
APPENDIX 4 
 

Service Budget Strategies 2013/14 
 
2013/14 Savings Proposals - Overall Summary 

 

  
Net 

Budget Commissioning  
VFM 

Programme 

Other 
Efficiency 

Gains 
Fees & 

Charges  

Investments 
/ Service 
pressures  

Net 
Change  

Net 
Change  

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 % 

2013/14 Savings Proposals 241,163 -4,184 -5,294 -4,260 -292 4,350 -9,680 -4 

2013/14 Full year Effect 241,163 -4,934 -5,394 -4,337 -292 4,350 -10,607 -4 

         

         

2013/14 Proposals 

Net 
Budget 
£'000 

Commissioning 
£'000 

VFM 
Programme 

£'000 

Other 
Efficiency 

Gains       
£'000 

Fees & 
Charges 

£'000 

Investments 
/ Service 
pressures 

£'000 

Net 
Change 
£'000 

Net 
Change 

% 

People - Children's Services 62,602 -152 -2,660 -1,026 0 500 -3,338 -5 

People - Adult Social Care 79,963 -3,525 -1,784 -390 0 1,000 -4,699 -6 

Place Housing General Fund 16,082 -400 0 -513 0 1,000 87 1 

Place  - Other Services 29,145 0 0 -510 -8 0 -518 -2 

Communities 16,795 -107 0 -80 -150 0 -337 -2 

Resources & Finance 31,369 0 -850 -1,241 -134 400 -1,825 -6 

Corporate Budgets 8,207 0 0 -500 0 1,450 950 12 

Total  244,163 -4,184 -5,294 -4,260 -292 4,350 -9,680 -4 
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People - Children's Services - Summary Budget Savings Proposals 2013/14      

         

         

  
Net 

Budget Commissioning  
VFM 

Programme 

Other 
Efficiency 

Gains 
Fees & 

Charges  

Investments 
/ Service 
pressures  

Net 
Change  

Net 
Change  

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 % 

2013/14 Savings Proposals 62,602 -152 -2,660 -1,026 0 500 -3,338 -5 

2013/14 Full year Effect 62,602 -152 -2,660 -1,026 0 500 -3,338 -5 

         

         

2013/14 Proposals 

Net 
Budget 
£'000 

Commissioning 
£'000 

VFM 
Programme 

£'000 

Other 
Efficiency 

Gains       
£'000 

Fees & 
Charges 

£'000 

Investments 
/ Service 
pressures 

£'000 

Net 
Change 
£'000 

Net 
Change 

% 

Commissioner - Children, Youth & Families 22,632 0 -2,660 0 0 0 -2,660 -12 

Delivery Unit - Children & Families 5,127 -71 0 -626 0 500 -197 -4 

Commissioner - Learning & Partnership 34,843 -81 0 -400 0 0 -481 -1 

Total Children's Services 62,602 -152 -2,660 -1,026 0 500 -3,338 -5 
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PEOPLE – Children’s Services - 2013/14 Savings Proposals 
 
COMMISSIONER - CHILDREN, YOUTH & FAMILIES         

Service 
(including brief 

description) 

Net 
Budget 
£'000 

Description of Saving 
Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

LAC & Child 
Agency 
Placements 

16,924 VFM saving programme to move 
26 Full time equivalent (FTE) 
placements to lower tariffs and 
deliver an overall reduction of 
approx. 34 FTE placements.  

VFM 
Programme 

The planned VfM target for 2013/14 was £900k 
but can now be stretched to £2.66m based on 
current trends (as reported in TBM). This will be 
achievable assuming initiatives in development 
stages are implemented in a timely and effective 
way and result in the desired impact. There are, 
however, some significant risk factors. Locally 
residential placements are at an historical low 
(but not when benchmarked with comparable 
authorities) and may not be sustainable at this 
level. Pressure on disability services may 
generate a need for additional placements. 
Factors outside of our control include a new 
responsibility for all Local Authorities to meet the 
full costs of all young people remanded aged 
under 18. 
 
 
 
 
 
 
 
 
 
 
 
 

EIA 1 -2,660 -2,660 

 -2,660 -2,660 

 

1
0
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DELIVERY UNIT - CHILDREN & FAMILIES           

Service 
(including brief 

description) 

Net 
Budget 
£'000 Description of Saving Opportunity Saving Type 

Impact on Outcomes / 
Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Childcare 
sufficiency and 
quality  

487 Move early education related costs to the 
Dedicated Schools Budget. Reduce running 
costs by providing more information to providers 
on-line rather than face to face. Further reduce 
funding from this General Fund source for 
voluntary providers and childcare sufficiency. No 
longer fund a mobile toy library for childminders 

Other Efficiency 
Gains 

Minimal impact on outcomes for 
children. The financial 
sustainability of childcare 
providers was improved as a 
result of the additional DSG 
funding for 2 year olds reported 
elsewhere. 

EIA 2 -134 -134 

Graduate Leader 
Fund 

195 Aim to increase funding from the DSG subject to 
approval and consultation with the Schools 
Forum. If not, this will reduce funding to early 
years childcare providers employing graduates. 

Other Efficiency 
Gains 

No impact if DSG funding 
agreed. If the funding is not 
agreed this could lead to a 
reduction in graduates employed 
in childcare settings. 

EIA 2 -50 -50 

Citywide 
Children’s 
Centre 
Management 
costs 

191 A budgeted contribution to management costs for 
the Head of the Children and Families Delivery 
Unit can be removed and absorbed within central 
management budgets. 

Other Efficiency 
Gains 

None EIA 3 -22 -22 

Family 
Information 
Service 

241 Reduction of one member of staff and in running 
and publicity costs due to more information and 
queries being answered on the website. No 
longer pay for Ofsted registration and insurance 
renewals for At Home Childcarers. 

Other Efficiency 
Gains 

Minimal impact on outcomes for 
children.  Information provided 
alternatively on-line; change 
advice sessions provided to 
parents from drop-ins to 
appointments; possible increase 
in fees to parents from At Home 
Childcarers. 

EIA 2 -52 -52 

Children's 
Centre 
Nurseries 

633 Increase occupancy as a result of the increased 
DSG funding for two year olds, review staffing 
structures, review fees to include higher charges 
for children under 3 to reflect higher staff ratios 

Other Efficiency 
Gains 

Minimal impact on outcomes for 
children. Higher fees for children 
under 3 will make childcare less 
affordable, however, families on 
low incomes can claim Childcare 
Tax Credit and families on 
benefits will be entitled to free 
childcare places from September 
2013. 

EIA 3 -75 -75 

1
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Children's 
Centres 

2,881 Efficiency savings in running costs based on 
underspends in previous years; funding for 
childcare places for disadvantaged two year olds 
now funded from the two year old budget; 
charging midwifery for accommodation; no longer 
funding receptionists in linked site (non-
designated Children's Centres); and, reduction in 
overall Children's Centres' staffing. 

Other Efficiency 
Gains 

Will keep all Children's Centres 
open in 2013/14 with minimal 
changes to services so should 
not have an impact on the 
outcomes for children. 

EIA 3 -273 -273 

Youth Service 949 Back office efficiency savings Commissioning  No adverse impact on outcomes 
for children or council priorities. 

EIA 4 -41 -41 

Youth 
Employability 
Service 

800 Back office efficiency savings Commissioning  No adverse impact on outcomes 
for children or council priorities. 

EIA 5 -30 -30 

Extended 
Schools - Start 
Up 

185 Restrict sustainability grants to the schemes 
supporting the most disadvantaged children. 

Other Efficiency 
Gains 

Less affordable out of school 
childcare places for low income 
families. 

EIA 2 -20 -20 

 -697 -697 

 
COMMISSIONER - LEARNING & PARTNERSHIP         

Service (including 
brief description) 

Net 
Budget 
£'000 

Description of Saving 
Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Home to School 
Transport-
denominational 

2,985 Residual element of the £68K 
denominational transport 
saving as per report to Children 
& Young People's Cabinet 
Member Meeting 12/09/11.  

Commissioning  Full consultation taking place. Equalities 
Impact assessment will be completed as 
part of consultation. If agreed some young 
people/ families will make own 
arrangements to travel to faith schools. 
Financial cost to parents. No funding of 
transport to some children attending faith 
schools. 

Equalities 
issues 

addressed in 
EIA produced 
for 2012/13 
saving. 

-28 -28 

Music & Arts 
Study Support 

574 Saving to be met from increase 
in fees; reshaping of leadership 
team; possible staff turnover, 
remodelling of provision; and, 
potential reduction in service 
offer. 

Commissioning  The LA receive a grant from the 
government for music. This grant is to be 
reduced by £69k. On top of this grant, the 
service receives additional funding from the 
council. It is proposed that in 2013/14 this 
funding is reduced by £53k as per the 2-
year programme of savings set out last 

EIA 6 -53 -53 

1
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year. The risks include less capacity within 
the service to deliver on hub priorities, 
reduction in access to music services by 
children and young people and fees 
possibly unaffordable for some parents. 
These risks will need to be carefully 
managed by looking at service redesign 
and income generation. 

Home to School 
Transport 

2,985 Promotion and implementation 
of a mixed economy of travel to 
school will substantially reduce 
contract costs while meeting 
needs. 

Other Efficiency 
Gains 

No impact as savings achievable by 
successfully implementing the strategy to 
reduce need for home to school transport 
and encourage independent travel. 

EIA 7 -400 -400 

 -481 -481 

        

TOTAL SAVINGS - PEOPLE - CHILDREN'S SERVICES   -3,838 -3,838 
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PEOPLE - Adult Social Care- Summary Budget Savings Proposals 2013/14 

 

  
Net 

Budget Commissioning  
VFM 

Programme 

Other 
Efficiency 

Gains 
Fees & 

Charges  

Investments 
/ Service 
pressures  

Net 
Change  

Net 
Change  

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 % 

2013/14 Savings Proposals 79,963 -3,525 -1,784 -390 0 1,000 -4,699 -6 

2013/14 Full year Effect 79,963 -4,275 -1,884 -390 0 1,000 -5,549 -7 

         

         

2013/14 Proposals 

Net 
Budget 
£'000 

Commissioning 
£'000 

VFM 
Programme 

£'000 

Other 
Efficiency 

Gains       
£'000 

Fees & 
Charges 

£'000 

Investments 
/ Service 
pressures 

£'000 

Net 
Change 
£'000 

Net 
Change 

% 

Commissioner - People  1,789 -200 0 -50 0 0 -250 -14 

Delivery Unit - Adults Assessment 64,817 -2,460 -1,784 -340 0 942 -3,642 -6 

Delivery Unit - Adults Provider  13,357 -865 0 0 0 58 -807 -6 

Total Adult Social Care 79,963 -3,525 -1,784 -390 0 1,000 -4,699 -6 
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PEOPLE – Adult Social Care - 2013/14 Savings proposals 
 
COMMISSIONER - PEOPLE               

Service (including brief 
description) 

Net 
Budget 
£'000 

Description of Saving Opportunity Saving Type Impact on Outcomes / 
Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Commissioning support to 
Director of Adult Social Care 
statutory role including contracts 

950 Review of support services to 
include commissioning, performance 
and development and contract 
management 

Other Efficiency 
Gains 

Costed options to be 
developed. Will reduce 
commissioning and 
contract management 
capability commensurate 
with need. 

Equalities 
issues to be 
addressed 

once plans are 
developed 

-50 -50 

Commissioned  services to meet 
statutory obligations 

590 Review of all contracts for services 
as part of commissioning plans and 
where appropriate re-specify 
contracts to meet changing needs. 
Focus on prevention/early 
intervention. 

Commissioning  Contracts are being 
reviewed and 
discussions with 
providers taking place, 
including tapering and re-
specifying contracts/ 
contract sums. 

EIA 8 -150 -150 

Commissioned Community Meals 
service providing 85,000 meals 
per annum. 

243 Review and re-specify Community 
Meals in the context of 
personalisation and the range of 
options that are currently available. 
The design process has included the 
Adult Social Care & Health Overview 
& Scrutiny Committee which held a 
workshop in January 2012. 

Commissioning  A phased reduction of 
subsidy will provide time 
for the use of personal 
budgets to change and 
for meals to be targeted 
to the most vulnerable.  

EIA 9 -50 -50 

      -250 -250 

 
DELIVERY UNIT - ADULTS ASSESSMENT             

Service (including brief 
description) 

Net Budget 
£'000 

Description of Saving 
Opportunity 

Saving Type Impact on Outcomes / 
Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Meeting assessed needs through incl below Jointly commissioned with Commissioning Allows vulnerable adults to EIA 10 -2,140 -2,140 
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Extra Care Housing within the 
overall housing commissioning 
plans 

housing to deliver extra care 
capacity to meet the need 
identified in the city. Plan to 
reduce the number of people 
placed in residential care- 
options to include the use of 
Sheltered Accommodation/ 
Extra Care Housing, ‘Shared 
Lives’ and other 
accommodation. Proposal 
includes an additional £500k 
target over what was originally 
planned, which will require an 
accelerated approach.  

live healthy independent 
lives and achieves individual 
outcomes. Achieves better 
Value for money through 
increased prevention and 
reduces overall intervention 
costs 

Develop proposals to 
implement the Learning 
Disabilities accommodation 
and support strategy and 
consult on the options.  Look 
to utilise the capacity in the city 
and operate a robust and 
appropriate service 

Key areas:- 

- Supporting move on to 
greater independence by 
increasing low level supported 
living options and modernising 
‘shared lives’. 

The service has a duty to meet 
assessed needs of people with 
Learning Disabilities within the Fair 
Access to Care (FACS) criteria 

incl below 

- Remodel services to provide 
short term crisis support and 
for those with the most 
complex needs to reduce out 
of area respite and emergency 
placements.                                                                                                                                   

Commissioning Based on proposals agreed 
at Adult Care & Health  
Committee in September 
2012. Detailed 
implementation plans will 
need to be in place based on 
assessed needs of 
individuals. 

EIA 11 -150 -150 

These services provide the statutory 
duty under the NHS and Community 
Care Act ( 1990) to assess needs 
and to provide services to meet 
those assessed needs. 

52,601 Community Care. Scope 
potential to increase move-on 
by:                                                                           
- further focus on reablement 
activities                                           
- short term interventions                                                               

VFM 
Programme 

Value for Money target 
/Benefits Realisation:                
Enhanced reablement and 
better use of assisted 
technology to reduce 
numbers going into 

EIA 12 & 13 -1,784 -1,884 
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- prevention activities                                                         
- better use of Telecare                                                         
- better use of in-house 
residential services                                                                 
- improved short term services                                   
- continuing to maximise 
sources of funding/income. 

residential/ nursing homes. 
Dependent on reviews and 
provider services. Further 
savings to include Supported 
Living Strategy (under 
development) which will 
require new services to be 
developed.  May require 
further spend-to-save 
funding to develop Telecare 
solutions.  

Joint commissioning provider 
arrangements 

3,738 Look at options for  re-
modelling staffing 
arrangements in Assessment 
Services 

Other 
Efficiency 
Gains 

Efficiency review of 
integrated staffing and 
management arrangements 

Equalities 
issues to be 
addressed 
once plans 

are 
developed 

-340 -340 

Meeting assessed needs through 
Home Care 

Incl within 
Community 
care 

Home Care recommissioned to 
a new specification and 
contract let from 1 June 2012. 
Ongoing impact following 
introduction of the Electronic 
Care Monitoring System. 

Commissioning New contract gives the 
opportunity to revise the 
rates structure and ensure 
the correct incentives. 

EIA 14 -170 -170 

      -4,584 -4,684 

 
DELIVERY UNIT - ADULTS PROVIDER              

Service (including brief description) Net 
Budget 
£'000 

Description of Saving 
Opportunity 

Saving Type Impact on Outcomes / 
Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Small registered residential homes and 
supported living, includes Respite 
Services and Shared Lives scheme 

4,509 Develop proposals for the in 
house service to implement 
the Learning Disabilities 
accommodation and support 
strategy and consult on the 
options. In house service to 
refocus on short term crisis 
intervention and those with the 
most complex needs. Potential 

Commissioning Delivers improved VFM.   
Tackling inequality by 
providing more homes and 
enhanced independence for 
people with learning disabilities 
who have highest level of 
needs. Focuses the 
accommodation service on a 
smaller number of houses to 

EIA 11 -465 -465 
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capital receipts for the Council 
when properties become 
vacant which may need to be 
reinvested in alternative 
service provision.  

-reduce unit costs 

- In-house service to focus on 
those with the most complex 
needs. 

improve sustainability. Detailed 
implementation plans will need 
to be in place. 

Services provided during the day for 
older people and older people with 
mental health needs to enable them to 
continue living independently and to 
provide carer relief 

2,305 Day Activities. Option 
appraisal is in development 
with focus on in-house building 
based day activities and 
contract for services provided 
in the independent sector. 
Proposal to be developed for 
consultation. 

Commissioning Commissioning plan being 
developed. Tiering activity, 
providing building based 
services for people with highly 
complex needs and carer 
support and a 'hub and spoke' 
model for other people 
assessed as needing support. 
Implementing the Embrace 
model to provide universal 
support to communities. (NB 
Excludes mental health 
services which are subject to a 
separate joint commissioning 
plan with the NHS) 

EIA 15 -150 -150 

All current in house provider services 
including residential accommodation, 
community based services and day 
provision 

  Explore future models for 
delivery of services that deliver 
statutory services in the most 
cost effective way, and explore 
models of provision for non 
statutory services for 
vulnerable people.  The 
savings associated with this 
could be across both the 
provider and assessment 
service. 

Commissioning Improves VFM by exploring 
different ways in which 
statutory services could be 
delivered.  

EIA 16 -250 -1,000 

      -865 -1,615 

        

TOTAL SAVINGS - ADULT SOCIAL CARE     -5,699 -6,549 
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c
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c
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f c
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c
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c
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 c
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 m
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ra
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 d
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 b
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 o
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 b
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 b
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c
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c
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 c
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 p
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c
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b
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 d
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 m
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Place - Housing General Fund Summary Budget Savings Proposals 2013/14 

 

  
Net 

Budget Commissioning  
VFM 

Programme 

Other 
Efficiency 

Gains 
Fees & 

Charges  

Investments 
/ Service 
pressures  

Net 
Change  

Net 
Change  

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 % 

2013/14 Savings Proposals 16,082 -400 0 -513 0 1,000 87 1 

2013/14 Full year Effect 16,082 -400 0 -513 0 1,000 87 1 

         

         

2013/14 Proposals 

Net 
Budget 
£'000 

Commissioning 
£'000 

VFM 
Programme 

£'000 

Other 
Efficiency 

Gains       
£'000 

Fees & 
Charges 

£'000 

Investments 
/ Service 
pressures 

£'000 

Net 
Change 
£'000 

Net 
Change 

% 

Commissioner - Housing 15,561 -400 0 -513 0 1,000 87 1 

Delivery Unit - Housing & Social Inclusion 521 0 0 0 0 0 0 0 

Total - Housing 16,082 -400 0 -513 0 1,000 87 1 
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PLACE - GF Housing 2013/14 Savings Proposals 
 
COMMISSIONER - HOUSING           

Service 
(including brief 

description) 

Net 
Budget 
£'000 

Description of Saving 
Opportunity 

Saving Type Impact on Outcomes / Priorities Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Supporting People 11,213 Efficiency savings. Other Efficiency 
Gains 

These have already been built into business 
plans with providers at minimal risk.  

EIA 17 -494 -494 

Preventing 
Homelessness 

1,300 Efficiency savings. Other Efficiency 
Gains 

No significant impact on planned service 
provision. 

EIA 17 -19 -19 

Temporary 
Accommodation 

174 Increased Income from private 
sector leasing and reduction of 
spot purchase accommodation. 

Commissioning  Increased property leasing (up to 100 homes) 
will be required to improve income and reduce 
reliance on expensive Bed & Breakfast 
accommodation. The risk of delivering on the 
saving will be mitigated through the creation of 
a Framework Agreement with private sector 
landlords. 

EIA 17 -150 -150 

Private Sector 
Housing Renewal 

1,465 Refocus of private sector 
renewal service on highest 
priority areas, achieving 
additional income to cover our 
costs where possible & 
appropriate 

Commissioning  Achievement of any additional income to cover 
appropriate costs is aligned to any 
implementation of additional Houses in Multiple 
Occupation (HMO) licensing in 2012/13. 

EIA 17 -250 -250 

      -913 -913 

        
        

TOTAL SAVINGS - GF HOUSING    -913 -913 
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Place - Other Services  Summary Budget Savings Proposals 2013/14 
 

  
Net 

Budget Commissioning  
VFM 

Programme 

Other 
Efficiency 

Gains 
Fees & 

Charges  

Investments 
/ Service 
pressures  

Net 
Change  

Net 
Change  

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 % 

2013/14 Total Savings Proposals 29,145 0 0 -510 -8 0 -518 -2 

2013/14 Full year Effect 29,145 0 0 -510 -8 0 -518 -2 

         

         

2013/14 Savings 

Net 
Budget 
£'000 

Commissioning 
£'000 

VFM 
Programme 

£'000 

Other 
Efficiency 

Gains       
£'000 

Fees & 
Charges 

£'000 

Investments 
/ Service 
pressures 

£'000 

Net 
Change 
£'000 

Net 
Change 

% 

Commissioner - City Regulation & Infrastructure 3,005 0 0 0 0 0 0 0 

Delivery Unit - City Infrastructure 21,383 0 0 -475 -8 0 -483 -2 

Delivery Unit - Planning & Public protection 4,757 0 0 -35 0 0 -35 -1 

Total City Regulation & infrastructure 29,145 0 0 -510 -8 0 -518 -2 
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PLACE - Other Services 2013/14 Savings Proposals 
 
DELIVERY - CITY REGULATION & INFRASTRUCTURE         

Service 
(including brief 

description) 

Net 
Budget 
£'000 Description of Saving Opportunity Saving Type 

Impact on Outcomes 
/ Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Parking & 
Traffic 

-14,062 Efficiency saving based on review of the enforcement 
contract and the potential to terminate the vehicle pound 
earlier. 

Other 
Efficiency 
Gains 

No direct service 
impact; assumes that 
negotiations with 
contractor can be 
satisfactorily 
concluded. 

No Equalities 
implications. 

-40 -40 

Cityparks 4,354 Rationalise public subsidy to cricket facilities and 
encourage more resilient long term funding solution 
reflecting patronage compared to other subsidised 
recreation facilities. 

Fees & 
Charges  

Requires consultation 
with clubs and groups 
to help minimise 
impact. 

No Equalities 
implications. 

-8 -8 

Cityparks 

  

Replace bedding plants with perennial planting except 
at Old Steine and Floral Clock 

Other 
Efficiency 
Gains 

None No Equalities 
implications. 

-85 -85 

Waste PFI 11,925 There have been ongoing reductions in waste levels 
(residual waste per household has dropped from 610kg 
per household in 2008/09 to 602kg/hh in 2010/11). The 
councils (ESCC and BHCC) also benefit from the share 
of the electricity generated from the Energy Recovery 
Facility and fed into the national grid.  

Other 
Efficiency 
Gains 

None No equalities 
impact. 

-350 -350 

      -483 -483 
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DELIVERY UNIT - PLANNING & PUBLIC PROTECTION         

Service (including 
brief description) 

Net 
Budget 
£'000 Description of Saving Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
brought 

forward from 
2014/15 £'000 

Full Year 
effect of 

2014/15 B/F 
savings   
£'000 

Environmental 
Health & Licensing  

1,753 Saving from deletion of a vacancy 
(SO1/2) in Health & Safety team 
(transferred from Environmental 
Protection) 

Other 
Efficiency 
Gains 

There will be some reduction of 
programmed inspections, however, 
the service will comply with 
Department for Work & Pensions 
and Health & Safety Executive 
advice. 

EIA 19 -25 -25 

Trading Standards  496 5% efficiency saving from 
succession planning budget  

Other 
Efficiency 
Gains 

The business advice line will cease 
but this will be mitigated through 
other on-line advice and 
engagement with businesses as far 
as possible. 

EIA 20 -10 -10 

      -35 -35 

        

TOTAL SAVINGS - PLACE - OTHER SERVICES    -518 -518 
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v
e
s
tm

e
n
t n

e
e
d
s
 o
f th

e
 s
to
c
k
. S

e
lf fin

a
n
c
in
g
 h
a
s
 g
iv
e
n
 a
u
th
o
ritie

s
 th

e
 

fre
e
d
o
m
 to

 p
la
n
 fo

r th
e
 lo

n
g
e
r te

rm
 a
n
d
 h
a
s
 g
iv
e
n
 g
re
a
te
r e

m
p
h
a
s
is
 to

 th
e
 3
0
 y
e
a
r 

b
u
s
in
e
s
s
 p
la
n
. 

T
h
e
 C
o
m
m
is
s
io
n
in
g
 fra

m
e
w
o
rk
 fo

r th
e
 H

R
A
 a
im

s
 to

 re
d
u
c
e
 m

a
n
a
g
e
m
e
n
t u

n
it c

o
s
ts
 to

 
e
n
a
b
le
 re

-in
v
e
s
tm

e
n
t in

 s
e
rv
ic
e
s
 to

 re
d
u
c
e
 in

e
q
u
a
lity

 (s
u
p
p
o
rt) a

n
d
 im

p
ro
v
e
m
e
n
ts
 to

 
h
o
m
e
s
 a
n
d
 n
e
ig
h
b
o
u
rh
o
o
d
s
 (in

v
e
s
tm

e
n
t).  A

s
 th

e
 H
R
A
 is
 a
 rin

g
-fe

n
c
e
d
 a
c
c
o
u
n
t, a

n
y
 

s
a
v
in
g
s
 a
c
h
ie
v
e
d
 a
re
 re

in
v
e
s
te
d
 in

to
 c
o
u
n
c
il h

o
u
s
in
g
 s
e
rv
ic
e
s
.  H

o
w
e
v
e
r, th

e
 

s
ig
n
ific

a
n
c
e
 o
f th

e
 H
R
A
 b
u
d
g
e
t re

a
c
h
e
s
 b
e
y
o
n
d
 h
o
u
s
in
g
 s
e
rv
ic
e
 p
ro
v
is
io
n
, a

n
d
 p
ro
v
id
e
s
 

th
e
 o
p
p
o
rtu

n
ity
 to

 ta
c
k
le
 in

e
q
u
a
lity

, c
re
a
te
 jo

b
s
 a
n
d
 tra

in
in
g
 o
p
p
o
rtu

n
itie

s
, a

n
d
 im

p
ro
v
e
 

th
e
 liv

e
s
 a
n
d
 w
e
ll-b

e
in
g
 o
f re

s
id
e
n
ts
.  T

h
is
 in

 tu
rn
 c
a
n
 re

d
u
c
e
 p
re
s
s
u
re
s
 u
p
o
n
 s
o
c
ia
l 

c
a
re
 a
n
d
 o
th
e
r g

e
n
e
ra
l fu

n
d
 b
u
d
g
e
ts
.   

B
e
n
c
h
m
a
rk
in
g
 a
g
a
in
s
t c

o
m
p
a
ra
to
r o

rg
a
n
is
a
tio

n
s
 a
n
d
 a
n
 a
n
a
ly
s
is
 o
f th

e
 o
u
tc
o
m
e
 o
f th

e
 

H
Q
N
 v
a
lu
e
 fo

r m
o
n
e
y
 re

v
ie
w
 h
a
s
 id

e
n
tifie

d
 a
 s
a
v
in
g
s
 ta

rg
e
t o

f £
1
.0
2
8
m
 o
v
e
r 2

 y
e
a
rs
 to

 
e
n
s
u
re
 th

a
t th

e
 s
e
rv
ic
e
 p
ro
v
id
e
s
 v
a
lu
e
 fo

r m
o
n
e
y
. T

h
e
 s
a
v
in
g
s
 ta

rg
e
t is

 s
p
lit o

v
e
r th

e
 

tw
o
 y
e
a
rs
 a
s
: 

T
a
rg
e
t 2

0
1
3
/1
4
  

 £
0
.5
9
0
m
 

In
d
ic
a
tiv
e
 T
a
rg
e
t 2

0
1
4
/1
5
  

 £
0
.4
3
8
m
 

H
R

A
 R

e
v
e
n
u
e
 b

u
d
g
e
t s

tra
te

g
y
  

T
h
e
 s
tra

te
g
y
 re

s
p
o
n
d
s
 to

 th
e
 h
o
u
s
in
g
 c
o
m
m
is
s
io
n
in
g
 fra

m
e
w
o
rk
 b
y
 fo

c
u
s
in
g
 o
n
 

re
d
u
c
in
g
 re

v
e
n
u
e
 c
o
s
ts
 to

 in
c
re
a
s
e
 in

v
e
s
tm

e
n
t in

 th
e
 c
a
p
ita

l p
ro
g
ra
m
m
e
 in

 2
0
1
3
/1
4
 b
y
: 

§ 
re
d
u
c
in
g
 h
o
u
s
in
g
 m

a
n
a
g
e
m
e
n
t c

o
s
ts
 b
y
 £
0
.2
2
0
m
 th

ro
u
g
h
 th

e
 im

p
le
m
e
n
ta
tio

n
 

o
f th

e
 c
u
s
to
m
e
r a

c
c
e
s
s
 p
h
a
s
e
 3
, c

e
n
tra

lis
a
tio

n
 o
f o

ffic
e
 m

a
n
a
g
e
m
e
n
t a

n
d
 

re
d
u
c
tio

n
 in

 th
e
 m

a
n
a
g
e
m
e
n
t o

f te
m
p
o
ra
ry
 a
c
c
o
m
m
o
d
a
tio

n
 fo

llo
w
in
g
 th

e
 

tra
n
s
fe
r o

f th
e
s
e
 p
ro
p
e
rtie

s
 to

 B
rig

h
to
n
 &
 H
o
v
e
 S
e
a
s
id
e
 h
o
m
e
s
. 

§ 
re
d
u
c
in
g
 m

a
in
te
n
a
n
c
e
 u
n
it c

o
s
ts
 th

ro
u
g
h
 s
e
rv
ic
e
 e
ffic

ie
n
c
ie
s
 in

 th
e
 re

p
a
irs

 
c
o
n
tra

c
t a

n
d
 g
a
s
 s
e
rv
ic
in
g
 a
n
d
 m

a
in
te
n
a
n
c
e
 c
o
n
tra

c
t s

a
v
in
g
 £
0
.3
7
0
m
  

T
h
e
 re

v
e
n
u
e
 s
a
v
in
g
s
 o
f £

0
.5
9
0
m
 fo

r 2
0
1
3
/1
4
 w
ill b

e
 u
s
e
d
 to

 s
u
p
p
o
rt s

e
rv
ic
e
 p
re
s
s
u
re
s
 

in
 p
rio

rity
 a
re
a
s
 (£

0
.3
6
4
m
) a

n
d
 in

v
e
s
tm

e
n
t in

 th
e
 c
a
p
ita

l p
ro
g
ra
m
m
e
 (£

0
.2
5
9
m
).  

S
e
rv
ic
e
 p
re
s
s
u
re
s
 fo

r 2
0
1
3
/1
4
 a
re
: 

§ 
T
h
e
 in

tro
d
u
c
tio

n
 o
f b

e
n
e
fit re

d
u
c
tio

n
s
 fo

r th
o
s
e
 te

n
a
n
ts
 th

a
t a

re
 c
la
s
s
ifie

d
 a
s
 

u
n
d
e
r o

c
c
u
p
y
in
g
 a
n
d
 c
h
a
n
g
e
s
 to

 d
is
a
b
ility

 a
llo
w
a
n
c
e
 fro

m
 A
p
ril 2

0
1
3
 m

a
y
 

1
2
0



h
a
v
e
 a
 s
ig
n
ific

a
n
t im

p
a
c
t o

n
 c
o
lle
c
tio

n
 ra

te
s
, s

o
 £
0
.0
7
0
m
 w
ill b

e
 in

c
lu
d
e
d
 in

 
th
e
 b
u
d
g
e
t to

 in
c
re
a
s
e
 th

e
 c
o
n
trib

u
tio

n
 to

 th
e
 b
a
d
 d
e
b
t p

ro
v
is
io
n
.  

§ 
£
0
.2
0
0
 m

 fo
r m

e
a
s
u
re
s
 to

 ta
c
k
le
 fin

a
n
c
ia
l e

x
c
lu
s
io
n
 th

ro
u
g
h
 th

e
 d
e
v
e
lo
p
m
e
n
t 

o
f a

 ra
n
g
e
 o
f s

p
e
c
ia
lis
t m

o
n
e
y
 a
n
d
 d
e
b
t a

d
v
ic
e
 s
e
rv
ic
e
s
 to

 s
u
p
p
o
rt 

h
o
u
s
e
h
o
ld
s
 in

 fin
a
n
c
ia
l d

iffic
u
lty
.  T

h
is
 in

v
e
s
tm

e
n
t w

ill h
e
lp
 to

 s
u
s
ta
in
 in

c
o
m
e
 

c
o
lle
c
tio

n
 to

 th
e
 H
R
A
  

§ 
In
v
e
s
tm

e
n
t o

f £
0
.0
9
4
m
 in

 s
ta
ff to

 s
u
p
p
o
rt th

e
 m

a
n
a
g
e
m
e
n
t o

f c
a
p
ita

l a
n
d
 

s
e
rv
ic
e
 c
o
n
tra

c
ts
 a
n
d
 re

d
u
c
e
 th

e
 n
e
e
d
 fo

r e
x
p
e
n
d
itu

re
 o
n
 s
p
e
c
ia
lis
t 

c
o
n
s
u
lta

n
t s

u
p
p
o
rt  

T
h
e
 H
R
A
 re

v
e
n
u
e
 s
tra

te
g
y
 fo

c
u
s
e
s
 u
p
o
n
 in

v
e
s
tm

e
n
t to

 d
e
liv
e
r c

o
rp
o
ra
te
 p
rio

ritie
s
 a
s
 

fo
llo
w
s
: 

T
a
c
k
lin

g
 In

e
q
u
a
lity

  

In
v
e
s
tm

e
n
t in

 p
ro
v
id
in
g
 s
p
e
c
ia
lis
t s

u
p
p
o
rt s

e
rv
ic
e
s
 fo

r v
u
ln
e
ra
b
le
 c
o
u
n
c
il h

o
u
s
in
g
 

re
s
id
e
n
ts
 o
n
 lo

w
 in

c
o
m
e
s
 in

c
lu
d
in
g
 th

e
 d
e
v
e
lo
p
m
e
n
t s

e
rv
ic
e
s
 w
h
ic
h
 p
ro
m
o
te
 fin

a
n
c
ia
l 

in
c
lu
s
io
n
.  T

h
e
 c
u
rre

n
t e

c
o
n
o
m
ic
 c
lim

a
te
 a
n
d
 s
o
c
ia
l w

e
lfa

re
 re

fo
rm

s
 p
re
s
e
n
t c

h
a
lle
n
g
e
s
 

fo
r th

e
 H

R
A
 in

 re
la
tio

n
 to

 m
a
in
ta
in
in
g
 in

c
o
m
e
 c
o
lle
c
tio

n
 p
e
rfo

rm
a
n
c
e
.  T

h
ro
u
g
h
 th

e
 

d
e
v
e
lo
p
m
e
n
t o

f th
e
 C
o
m
m
u
n
ity
 B
a
n
k
in
g
 P
a
rtn

e
rs
h
ip
 m

o
d
e
l, s

p
e
c
ia
lis
t m

o
n
e
y
 a
d
v
ic
e
 

a
n
d
 fin

a
n
c
ia
l lite

ra
c
y
 a
n
d
 c
o
m
m
u
n
ity
 b
a
n
k
in
g
 in

te
rv
e
n
tio

n
s
 to

 h
e
lp
 to

 s
u
s
ta
in
 c
u
rre

n
t 

in
c
o
m
e
 c
o
lle
c
tio

n
 w
h
ils
t a

ls
o
 h
a
v
in
g
 a
n
 im

p
a
c
t o

n
 th

e
 lo

c
a
l e

c
o
n
o
m
y
 w
h
ic
h
 g
o
e
s
 b
e
y
o
n
d
 

c
lie
n
t h

o
u
s
e
h
o
ld
s
.  R

e
c
e
n
t re

s
e
a
rc
h
 p
u
b
lis
h
e
d
 b
y
 C
itiz

e
n
s
 A
d
v
ic
e
 s
h
o
w
s
 th

a
t te

n
a
n
ts
 

c
o
u
ld
 b
e
 £
1
0
 p
e
r w

e
e
k
 b
e
tte

r o
ff a

s
 a
 re

s
u
lt o

f fin
a
n
c
ia
l s
k
ills

 tra
in
in
g
 fro

m
 th

e
ir 

la
n
d
lo
rd
s
;  

In
v
e
s
tm

e
n
t th

ro
u
g
h
 E
U
 ‘In

te
rre

g
’ g

ra
n
t fu

n
d
in
g
 in

 th
e
 ‘L

e
a
rn
in
g
 C
itie

s
’ p

ro
je
c
t to

 d
e
liv
e
r 

in
te
rv
e
n
tio

n
s
 to

 c
o
u
n
c
il te

n
a
n
ts
 th

a
t e

n
h
a
n
c
e
 th

e
 e
m
p
lo
y
a
b
ility

 o
f in

d
iv
id
u
a
ls
, a

n
d
 s
o
 

im
p
ro
v
e
 th

e
ir a

n
d
 th

e
ir fa

m
ilie

s
' life

 c
h
a
n
c
e
s
;  

C
o
n
tin

u
e
d
 in

v
e
s
tm

e
n
t in

 s
p
e
c
ia
lis
t te

n
a
n
c
y
 m

a
n
a
g
e
m
e
n
t a

n
d
 s
u
p
p
o
rt s

e
rv
ic
e
s
 to

 
s
u
p
p
o
rt v

u
ln
e
ra
b
le
 c
o
u
n
c
il h

o
u
s
in
g
 re

s
id
e
n
ts
, a

n
d
 s
e
rv
ic
e
s
 w
h
ic
h
 ta

c
k
le
s
 a
n
ti-s

o
c
ia
l 

b
e
h
a
v
io
u
r; 

N
o
 in

c
re
a
s
e
s
 in

 th
e
 s
e
rv
ic
e
 c
h
a
rg
e
s
 fo

r c
o
m
m
u
n
a
l c
le
a
n
in
g
, s

u
p
p
o
rtin

g
 p
e
o
p
le
, T

V
 

d
ig
ita

l a
e
ria

ls
 o
r g

a
ra
g
e
s
 a
n
d
 c
a
r p

a
rk
s
. H

e
a
tin

g
 c
h
a
rg
e
s
 w
ill in

c
re
a
s
e
d
 b
y
 in

fla
tio

n
 b
u
t 

c
o
n
s
u
m
p
tio

n
 w
ill b

e
 re

v
ie
w
e
d
 to

 e
n
s
u
re
 re

s
id
e
n
ts
 a
re
 c
h
a
rg
e
d
 b
a
s
e
d
 o
n
 la

te
s
t 

e
s
tim

a
te
s
 o
f u

s
a
g
e
. 

C
re

a
tin

g
 a

 m
o
re

 s
u
s
ta

in
a
b
le

 c
ity

  

T
h
e
 H
o
u
s
in
g
 &
 S
o
c
ia
l In

c
lu
s
io
n
 s
e
rv
ic
e
 is

 d
e
v
e
lo
p
in
g
 a
 S
u
s
ta
in
a
b
ility

 A
c
tio

n
 P
la
n
 

a
c
c
o
rd
in
g
 to

 O
n
e
 P
la
n
e
t L

iv
in
g
 p
rin

c
ip
le
s
.  A

c
tio

n
s
 to

 b
e
 d
e
liv
e
re
d
 in

 2
0
1
3
/1
5
 w
ill 

in
c
lu
d
e
 w
o
rk
in
g
 w
ith

 th
e
 S
u
s
ta
in
a
b
ility

 w
o
rk
in
g
 g
ro
u
p
 o
n
: 

§ 
P
ilo
t s

m
a
rt m

e
te
r lo

a
n
 s
c
h
e
m
e
 a
n
d
 b
e
h
a
v
io
u
ra
l c
h
a
n
g
e
 c
a
m
p
a
ig
n
 le

a
d
in
g
 to

 
lo
w
e
r e

n
e
rg
y
 u
s
a
g
e
, re

d
u
c
e
d
 c
a
rb
o
n
 e
m
is
s
io
n
s
 a
n
d
 lo

w
e
r fu

e
l b

ills
 fro

m
 

c
o
u
n
c
il m

a
n
a
g
e
d
 h
o
u
s
in
g
; 

§ 
P
ro
v
id
in
g
 e
n
e
rg
y
 a
d
v
ic
e
 to

 c
o
u
n
c
il te

n
a
n
ts
 fro

m
 o
p
e
ra
tiv
e
s
 a
s
 p
a
rt o

f th
e
 

a
n
n
u
a
l g

a
s
 c
h
e
c
k
. 
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2
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E
n
g
a
g
in

g
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e
o
p
le

 w
h
o
 liv

e
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n
d
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o
rk

 in
 th

e
 c
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E
s
ta
b
lis
h
in
g
 th

e
 n
e
w
 te

n
a
n
t s

c
ru
tin

y
 p
a
n
e
l to

 e
n
s
u
re
 th

a
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n
a
n
ts
 a
n
d
 le

a
s
e
h
o
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e
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 h
a
v
e
 

a
 s
tro

n
g
e
r v

o
ic
e
 in

 th
e
 m

a
n
a
g
e
m
e
n
t o

f c
o
u
n
c
il h

o
u
s
in
g
 

C
o
n
tin

u
in
g
 to

 m
a
x
im

is
e
 th

e
 s
o
c
ia
l v
a
lu
e
 a
ris

in
g
 fro

m
 in

v
e
s
tm

e
n
t in

 th
e
 R
e
p
a
irs

 a
n
d
 

Im
p
ro
v
e
m
e
n
t P

a
rtn

e
rs
h
ip
 w
ith

 M
e
a
rs
, th

ro
u
g
h
 p
ro
v
is
io
n
 o
f lo

c
a
l jo

b
s
, ra

is
in
g
 th

e
 

a
s
p
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tio
n
s
 o
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o
u
n
g
 p
e
o
p
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u
g
h
 a
p
p
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n
tic
e
s
h
ip
s
, a

n
d
 c
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a
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g
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c
a
l s
u
p
p
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 c
h
a
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o
p
p
o
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n
itie

s
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s
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e
ll a

s
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u
c
c
e
s
s
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c
h
e
m
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 d
e
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e
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0
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p
p
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n
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e
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e
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e
a
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c
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d
e
s
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⇒
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c
a
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m
p
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y
m
e
n
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⇒
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c
a
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u
s
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e
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e
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m
p
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y
e
d
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u
b
c
o
n
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c
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⇒
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a
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e
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h
ip
 w
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 C
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 C

o
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g
e
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n
a
b
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5
 c
o
n
s
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c
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d
e
n
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a
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e
x
p
e
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n
c
e
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h
in
g
 e
m
p
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o
m
e
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⇒
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s
ta
te
 D
e
v
e
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p
m
e
n
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u
d
g
e
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n
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s
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o
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r-p
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u
s
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e
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o
d
e
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R
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a
p
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u
d
g
e
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g
y
  

T
h
e
 c
a
p
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te
g
y
 w
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c
u
s
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n
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e
e
tin

g
 c
o
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o
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te
 p
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n
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rio
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s
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u
g
h
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v
e
s
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e
n
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b
u
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g
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e
w
 h
o
m
e
s
, a

n
d
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p
ro
v
in
g
 th

e
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u
a
lity

 a
n
d
 s
u
s
ta
in
a
b
ility

 o
f th

e
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x
is
tin

g
 h
o
u
s
in
g
 

s
to
c
k
.   T

h
e
 H
R
A
 c
a
p
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te
g
y
 a
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s
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n
s
u
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 th

a
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v
e
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 p
o
u
n
d
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v
e
s
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d
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a
c
h
e
s
 

b
e
y
o
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Place - Housing Revenue Account  Summary Budget Savings Proposals 2013/14 
 

  
Net 

Budget Commissioning  
VFM 

Programme 

Other 
Efficiency 

Gains 
Fees & 

Charges  

Investments 
/ Service 
pressures  

Net 
Change  

Net 
Change  

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 % 

2013/14 Savings Proposals 20,819 0 0 -590 0   -590 -3 

2013/14 Full year Effect 20,819 0 0 -590 0   -590 -3 
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PLACE - Housing Revenue Account Savings Proposals 2013/14 
 
DELIVERY UNIT - HOUSING & SOCIAL INCLUSION           

Service (including 
brief description) 

Net 
Budget 
£'000 Description of Saving Opportunity Saving Type 

Impact on Outcomes / 
Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Housing Management 8,981 HRA Customer Access Review phase 3 - 
full year effect of staff restructure which 
was implemented in July 2012.  

Other 
Efficiency 
Gains 

Target savings will enable the 
service to reduce management 
unit costs to ensure value for 
money in line with comparable 
housing providers. 

EIA 18 -130 -130 

Housing Management 1,915 A review of HRA budgets through zero 
based budgeting and centralisation of 
office management purchasing. 

Other 
Efficiency 
Gains 

Savings in running costs & 
supplies & services 

No 
equalities 
issues 

-60 -60 

Property & Investment 7,797 Mears Partnership contract - repairs 
service. Savings from service efficiencies 
and reduction in unit costs. 

Other 
Efficiency 
Gains 

A reduction in maintenance 
unit costs with no change to 
service.  

No 
equalities 
issues 

-300 -300 

Property & Investment 2,048 Reduction in the cost of the Gas Servicing 
& maintenance contract. 

Other 
Efficiency 
Gains 

Open Book Audit agreed at the 
end of last financial year, 
2011/12 has achieved savings 
in this contract during 2012/13 
which will continue in 2013/14. 

No 
equalities 
issues 

-70 -70 

Housing Management 
- Temporary 
Accommodation 

78 Reduction in the management of HRA 
temporary accommodation properties 
following the leasing of these properties to 
Brighton & Hove Seaside Homes. 

Other 
Efficiency 
Gains 

Reduction in Management Unit 
costs 

No 
equalities 
issues 

-30 -30 

 20,819     -590 -590 

        

TOTAL SAVINGS - PLACE - HOUSING REVENUE ACCOUNT   -590 -590 

 

1
2
5



C
o
m

m
u
n
itie

s
 B

u
d
g
e
t S

tra
te

g
y
 

 S
tra

te
g
ic

 F
in

a
n
c
ia

l C
o
n
te

x
t 

T
h
e
 C
o
m
m
u
n
itie

s
 b
u
d
g
e
t s

tra
te
g
y
 is
 d
e
s
c
rib

e
d
 u
n
d
e
r fu

n
c
tio

n
a
l a

re
a
s
 to

 a
id
 c
la
rity

. 
T
h
e
re
 a
re
 a
 n
u
m
b
e
r o

f b
u
d
g
e
t a

re
a
s
 th

a
t h

a
v
e
 s
a
t to

g
e
th
e
r a

s
 p
a
rt o

f th
e
 C
o
m
m
u
n
itie

s
 

D
ire

c
to
ra
te
 b
u
d
g
e
t o

v
e
r th

e
 p
re
v
io
u
s
 tw

o
 y
e
a
r p

e
rio

d
.  T

h
e
 C
o
m
m
u
n
itie

s
 D
ire

c
to
ra
te
 

h
a
s
 n
o
w
 b
e
e
n
 d
is
a
g
g
re
g
a
te
d
 o
n
 a
 te

m
p
o
ra
ry
 b
a
s
is
 p
e
n
d
in
g
 m

o
re
 p
e
rm

a
n
e
n
t w

o
rk
 o
n
 

s
ta
ffin

g
 a
n
d
 s
e
rv
ic
e
 a
re
a
 s
tru

c
tu
re
s
 w
h
ic
h
 is
 lik

e
ly
 to

 ta
k
e
 p
la
c
e
 in

 th
e
 n
e
x
t fin

a
n
c
ia
l 

y
e
a
r.  F

o
r th

e
 p
u
rp
o
s
e
s
 o
f th

e
 b
u
d
g
e
t s

e
ttin

g
 fo

r 2
0
1
3
/1
4
 th

e
s
e
 a
re
a
s
 w
ill b

e
 re

p
o
rte

d
 o
n
 

jo
in
tly
, a

lb
e
it in

 d
is
c
re
te
 a
re
a
s
. 

T
h
e
re
 a
re
 a
 n
u
m
b
e
r o

f is
s
u
e
s
 a
ffe

c
tin

g
 T
o
u
ris

m
 a
n
d
 V
e
n
u
e
s
 b
u
d
g
e
t a

re
a
s
 in

 p
a
rtic

u
la
r 

a
s
 w
e
 m

o
v
e
 in

to
 b
u
d
g
e
t s

e
ttin

g
 fo

r 2
0
1
3
/1
4
 a
n
d
 b
e
y
o
n
d
: 

• 
M
a
n
y
 o
f th

e
 b
u
d
g
e
ts
 re

ly
 o
n
 in

c
o
m
e
 g
e
n
e
ra
tio

n
 w
h
ic
h
 is

 s
u
b
je
c
t to

 e
c
o
n
o
m
ic
 

c
o
n
d
itio

n
s
 a
n
d
 o
th
e
r v

a
ria

b
le
 fa

c
to
rs
 s
u
c
h
 a
s
 th

e
 w
e
a
th
e
r.  T

h
is
 v
a
ria

b
ility

 is
, 

h
o
w
e
v
e
r, n

o
t re

fle
c
te
d
 in

 th
e
 in

fla
tio

n
a
ry
 in

c
re
a
s
e
 w
h
ic
h
 is
 a
p
p
lie
d
 to

 in
c
o
m
e
 

ta
rg
e
ts
. 

• 
T
h
e
 s
c
o
p
e
 fo

r in
v
e
s
tin

g
 in

 th
e
s
e
 s
e
rv
ic
e
s
 to

 p
ro
te
c
t a

n
d
 e
n
h
a
n
c
e
 fu

tu
re
 in

c
o
m
e
 

s
tre

a
m
s
 is

 c
o
n
s
tra

in
e
d
 b
y
 th

e
 c
o
u
n
c
il’s

 o
v
e
ra
ll fin

a
n
c
ia
l p

o
s
itio

n
; 

• 
T
h
e
 b
u
d
g
e
ts
 in

 th
e
s
e
 a
re
a
s
 a
re
 s
m
a
ll b

u
t h

a
v
e
 a
 s
ig
n
ific

a
n
t im

p
a
c
t o

n
 o
th
e
r 

a
re
a
s
. T

h
e
 im

p
a
c
t o

f re
d
u
c
tio

n
s
 c
a
n
 h
a
v
e
 a
 d
is
p
ro
p
o
rtio

n
a
te
 e
ffe

c
t a

s
 p
a
rtn

e
r 

in
c
o
m
e
 is

 a
ls
o
 th

re
a
te
n
e
d
. O

th
e
r c

o
u
n
c
il c

u
rre

n
t a

n
d
 fu

tu
re
 in

c
o
m
e
 s
u
c
h
 a
s
 th

a
t 

fro
m
 p
a
rk
in
g
 a
n
d
 b
u
s
in
e
s
s
 ra

te
 p
e
rfo

rm
a
n
c
e
, w

o
u
ld
 a
ls
o
 b
e
 th

re
a
te
n
e
d
 b
y
 

re
d
u
c
e
d
 v
is
ito

r a
n
d
 b
u
s
in
e
s
s
 a
c
tiv
ity
 in

 th
e
s
e
 a
re
a
s
. 

C
o
m

m
u
n
itie

s
 &

 E
q
u
a
lity

 

T
h
e
 s
m
a
ll C

o
m
m
u
n
itie

s
 &
 E
q
u
a
lity

 te
a
m
 h
a
s
 b
e
e
n
 tra

n
s
fe
rre

d
 in

to
 th

e
 P
o
lic
y
 &
 

P
e
rfo

rm
a
n
c
e
 te

a
m
 a
n
d
 m

a
n
a
g
e
m
e
n
t s

a
v
in
g
s
 a
c
h
ie
v
e
d
 a
s
 a
 re

s
u
lt. T

h
e
 p
ro
p
o
s
e
d
 

s
a
v
in
g
 to

 th
e
 d
is
c
re
tio

n
a
ry
 g
ra
n
t b

u
d
g
e
t is

 th
ro
u
g
h
 a
 fre

e
z
e
 in

 g
ra
n
t le

v
e
ls
 to

 2
0
1
2
/1
3
 

le
v
e
ls
 h
o
w
e
v
e
r th

e
 c
o
u
n
c
il’s

 s
ig
n
ific

a
n
t in

v
e
s
tm

e
n
t in

 th
e
 3
 y
e
a
r s

tra
te
g
ic
 g
ra
n
ts
 

p
ro
g
ra
m
m
e
 is
 b
e
in
g
 s
u
s
ta
in
e
d
 in

 o
rd
e
r to

 p
ro
m
o
te
 a
 v
ib
ra
n
t c

o
m
m
u
n
ity
 a
n
d
 v
o
lu
n
ta
ry
 

s
e
c
to
r in

 th
e
 c
ity
, s

u
s
ta
in
 v
ita

l in
fra

s
tru

c
tu
re
 a
n
d
 c
o
n
trib

u
te
 to

 c
o
m
m
u
n
ity
 re

s
ilie

n
c
e
.  

C
u
ltu

re
, s

p
o
rts

, to
u
ris

m
, h

e
rita

g
e
 a

n
d
 lib

ra
rie

s
 

T
h
e
re
 a
re
 s
e
v
e
ra
l a

s
p
e
c
ts
 to

 th
e
 s
tra

te
g
y
 p
ro
p
o
s
e
d
 a
s
 th

e
 w
a
y
 a
h
e
a
d
 fo

r th
e
 n
e
x
t 3

-5
 

y
e
a
r p

e
rio

d
 in

 b
u
d
g
e
t s

e
ttin

g
 in

 th
is
 a
re
a
.  In

 s
u
m
m
a
ry
 th

e
s
e
 a
re
:  

Ø
 
d
e
v
e
lo
p
in
g
 n
e
w
 m

o
d
e
ls
 o
f p

ro
v
is
io
n
 

Ø
 
in
c
re
a
s
in
g
 in

c
o
m
e
  

Ø
 
s
u
p
p
o
rtin

g
 o
th
e
r s

e
rv
ic
e
 a
re
a
s
 to

 m
a
k
e
 s
a
v
in
g
s
. 

O
n
 a
 m

o
re
 d
e
ta
ile
d
 le

v
e
l, th

e
 s
tra

te
g
y
 lo

o
k
in
g
 fo

rw
a
rd
 w
o
u
ld
 in

c
lu
d
e
 th

e
 fo

llo
w
in
g
: 

T
h
e
 jo

in
t d

e
v
e
lo
p
m
e
n
t w

o
rk
 b
e
tw
e
e
n
 th

e
 R
o
y
a
l P

a
v
ilio

n
 a
n
d
 M

u
s
e
u
m
s
 a
n
d
 th

e
 B
rig

h
to
n
 

D
o
m
e
 a
n
d
 F
e
s
tiv
a
l th

a
t h

a
s
 a
lre

a
d
y
 p
ro
v
e
d
 s
o
 s
u
c
c
e
s
s
fu
l b

o
th
 fin

a
n
c
ia
lly
 a
n
d
 

o
th
e
rw

is
e
, in

c
lu
d
in
g
 th

e
 jo

in
t te

n
d
e
rin

g
 fo

r c
a
te
rin

g
 p
ro
v
is
io
n
s
, jo

in
t a

p
p
lic
a
tio

n
s
 fo

r 
lo
tte

ry
 m

o
n
e
y
 a
n
d
 th

e
 jo

in
t d

e
v
e
lo
p
m
e
n
t o

f a
 m

a
s
te
rp
la
n
 fo

r th
e
 R
o
y
a
l P

a
v
ilio

n
 E
s
ta
te
. 

1
2
6



L
in
k
e
d
 to

 th
e
 w
id
e
r w

o
rk
 o
u
tlin

e
d
 a
b
o
v
e
; n

e
g
o
tia

tio
n
 o
f a

 te
m
p
o
ra
ry
 a
lte

ra
tio

n
 to

 th
e
 

le
a
s
e
 a
rra

n
g
e
m
e
n
ts
 w
ith

 th
e
 B
rig

h
to
n
 D

o
m
e
 a
n
d
 F
e
s
tiv
a
l a

n
d
 s
u
p
p
o
rt fo

r th
e
 c
a
p
ita

l 
d
e
v
e
lo
p
m
e
n
t w

o
rk
 b
e
in
g
 le

d
 b
y
 th

e
 B
rig

h
to
n
 D
o
m
e
 a
n
d
 F
e
s
tiv
a
l w

ith
 th

e
 p
u
rp
o
s
e
 o
f 

s
e
c
u
rin

g
 a
 s
u
s
ta
in
a
b
le
 fu

tu
re
 fo

r th
e
 s
u
ite

 o
f G

ra
d
e
 1
 lis

te
d
 b
u
ild
in
g
s
. 

T
h
e
 w
o
rk
 o
n
 th

e
 c
ity
w
id
e
 re

-p
ro
v
is
io
n
 o
f v

is
ito

r s
e
rv
ic
e
s
 d
e
ta
ile
d
 in

 th
e
 b
u
d
g
e
t p

a
p
e
rs
 

fo
r 2

0
1
3
/1
4
. 

B
u
s
in
e
s
s
 m

o
d
e
llin

g
 w
o
rk
 o
n
 th

e
 o
p
e
ra
tio

n
 o
f th

e
 B
rig

h
to
n
 C
e
n
tre

 a
n
d
 V
is
it B

rig
h
to
n
. 

F
in
a
lis
a
tio

n
 a
n
d
 la

u
n
c
h
 o
f th

e
 S
e
a
fro

n
t S

tra
te
g
y
 to

 p
ro
v
id
e
 a
 fra

m
e
w
o
rk
 fo

r c
o
n
tin

u
e
d
 

m
a
rk
e
tin

g
 o
f s

e
a
fro

n
t s

ite
s
 fo

r in
v
e
s
tm

e
n
t a

n
d
 d
e
v
e
lo
p
m
e
n
t o

n
 b
o
th
 a
 te

m
p
o
ra
ry
 a
n
d
 

p
e
rm

a
n
e
n
t b

a
s
is
.   

L
ib
ra
ry
 s
e
rv
ic
e
s
 a
re
 p
u
rs
u
in
g
 a
 s
tra

te
g
y
 to

 w
o
rk
 w
ith

 o
th
e
r s

e
rv
ic
e
 a
re
a
s
 in

 th
e
 c
o
u
n
c
il 

to
 h
e
lp
 th

e
m
 a
c
h
ie
v
e
 th

e
ir o

b
je
c
tiv
e
s
 a
n
d
 d
e
liv
e
r e

ffic
ie
n
c
ie
s
.  T

h
is
 is
 th

ro
u
g
h
 th

e
 

d
e
v
e
lo
p
m
e
n
t o

f L
ib
ra
rie

s
 a
s
 C
o
m
m
u
n
ity
 H
u
b
s
, w

ith
 lib

ra
rie

s
 b
e
in
g
 th

e
 m

a
in
 a
c
c
e
s
s
 

p
o
in
t fo

r o
th
e
r s

e
rv
ic
e
s
 in

 th
e
 c
o
m
m
u
n
ity
.  E

ffic
ie
n
c
ie
s
 c
o
u
ld
 re

s
u
lt in

 o
th
e
r s

e
rv
ic
e
s
 

fro
m
 th

e
 s
h
a
rin

g
 o
f fa

c
ilitie

s
 a
n
d
 re

s
o
u
rc
e
s
 a
n
d
 a
 s
h
ift to

 a
c
c
e
s
s
in
g
 m

o
re
 s
e
rv
ic
e
s
 

o
n
lin
e
. 

S
p
o
rts

 a
n
d
 c
u
ltu

ra
l p

ro
v
is
io
n
 in

 p
a
rtic

u
la
r to

 w
o
rk
 in

 a
 ta

rg
e
te
d
 w
a
y
 to

 s
u
p
p
o
rt th

e
 

a
c
h
ie
v
e
m
e
n
t o

f c
o
m
m
is
s
io
n
in
g
 p
rio

ritie
s
 in

 o
th
e
r a

re
a
s
 a
s
 d
e
s
c
rib

e
d
 in

 m
o
re
 d
e
ta
il in

 
th
e
 o
v
e
r-a

rc
h
in
g
 B
u
d
g
e
t S

tra
te
g
y
 a
t a

p
p
e
n
d
ix
 4
. 

C
o
m

m
u
n
ity

 S
a
fe

ty
 

It is
 a
n
tic

ip
a
te
d
 th

a
t s

o
m
e
 c
o
m
m
u
n
ity
 s
a
fe
ty
 fu

n
d
in
g
 w
ill b

y
 2
0
1
4
/1
5
 (a

n
d
 p
o
te
n
tia

lly
 in

 
2
0
1
3
/1
4
) h

a
v
e
 tra

n
s
fe
rre

d
 to

 th
e
 P
o
lic
e
 a
n
d
 C
rim

e
 C
o
m
m
is
s
io
n
e
r fo

r S
u
s
s
e
x
 w
h
o
 w
ill 

s
e
le
c
t h

e
r p

rio
ritie

s
 fo

r a
llo
c
a
tio

n
. W

e
 w
ill n

e
e
d
 to

 w
o
rk
 w
ith

 th
e
 n
e
w
ly
 e
le
c
te
d
 

C
o
m
m
is
s
io
n
e
r to

 e
n
s
u
re
 th

a
t fu

n
d
in
g
 is
 re

ta
in
e
d
 in

 B
rig

h
to
n
 &
 H
o
v
e
 fo

r th
o
s
e
 c
rim

e
 

re
d
u
c
tio

n
/c
o
m
m
u
n
ity
 s
a
fe
ty
 a
c
tiv
itie

s
 th

a
t a

re
 e
s
s
e
n
tia

l to
 th

e
 c
ity
.  

H
o
m
e
 O

ffic
e
 re

g
u
la
tio

n
s
 a
re
 a
w
a
ite

d
 w
h
ic
h
 w
ill te

ll u
s
 w
h
ic
h
 fu

n
d
s
 w
ill tra

n
s
fe
r, b

u
t w

e
 

a
n
tic
ip
a
te
 th

o
s
e
 to

 b
e
 th

e
 B
u
ild
in
g
 S
a
fe
r C

o
m
m
u
n
itie

s
 F
u
n
d
 (£

2
8
7
,3
9
0
), s

o
m
e
 p
a
rts

 o
f 

th
e
 D
ru
g
s
 In

te
rv
e
n
tio

n
 P
ro
g
ra
m
m
e
 a
llo
c
a
tio

n
 a
n
d
 m

o
n
e
y
 fo

r d
e
a
lin
g
 w
ith

 d
o
m
e
s
tic
 a
n
d
 

s
e
x
u
a
l v
io
le
n
c
e
. 

1
2
7



Communities - Summary Budget Savings Proposals 2013/14 
 

  
Net 

Budget Commissioning  
VFM 

Programme 

Other 
Efficiency 

Gains 
Fees & 

Charges  

Investments 
/ Service 
pressures  

Net 
Change  

Net 
Change  

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 % 

2013/14 Savings Proposals 16,795 -107 0 -80 -150 0 -337 -2 

2013/14 Full year Effect 16,795 -107 0 -80 -150 0 -337 -2 

         

         

2013/14 Proposals 

Net 
Budget 
£'000 

Commissioning 
£'000 

VFM 
Programme 

£'000 

Other 
Efficiency 

Gains       
£'000 

Fees & 
Charges 

£'000 

Investments 
/ Service 
pressures 

£'000 

Net 
Change 
£'000 

Net 
Change 

% 

Commissioner - Communities and Equalities 2,957 -52 0 0 0 0 -52 -2 

Community Safety  2,163           0 0 

Commissioner - Culture 1,916 -25 0 0 0 0 -25 -1 

Commissioner  - Sport and Leisure 1,178 0 0 -30 0 0 -30 -3 

Delivery Unit -City Services - Libraries 5,616 -30 0 0 0 0 -30 -1 

Delivery Unit- Tourism and Leisure 2,965 0 0 -50 -150 0 -200 -7 

Total Communities  16,795 -107 0 -80 -150 0 -337 -2 
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COMMUNITIES 2013/14 Savings Proposals 
 
COMMISSIONER - COMMUNITIES & EQUALITIES           

Service 
(including 

brief 
description) 

Net 
Budget 
£'000 Description of Saving Opportunity Saving Type 

Impact on Outcomes / 
Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

City 
Communities 
Fund 

30 This budget provides a contingency fund, 
established in 2011/12, to support one-off 
community based activity that did not fit within the 
cycle of existing grant rounds. This support was 
previously met through flexibility in the 
Communities & Equalities budget and is not 
currently fully committed. The proposal therefore 
removes flexibility rather than necessarily impacting 
directly on activities. 

Commissioning £10k will be retained to meet 
current known and ongoing 
commitments. There may be 
reduced flexibility to support other 
activities which do not fit into the 
main grants programme but it is 
expected that this can be 
absorbed within Communities & 
Equalities budget flexibilities if 
absolutely necessary. 

EIA 21 -20 -20 

Grants to 
Community/ 
Voluntary 
Sector 

1,630 A Freeze in discretionary grants at 2012/13 levels.  Commissioning Financial pressures in Third 
Sector organisations 
experiencing escalating running 
costs and declines in other 
income and sources of support.  

EIA 22 -32 -32 

      -52 -52 

 
COMMISSIONER - CULTURE           

Service 
(including brief 

description) 

Net 
Budget 
£'000 

Description of 
Saving 

Opportunity Saving Type Impact on Outcomes / Priorities 
Equalities 

Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Pride 25 Remove budget 
for financial 
support to Pride 

Commissioning There would be no ability to support the event with direct 
financial support - either to pay for any infrastructure or to 
commission any additional community or cultural activity. 
However, the support in kind for the event would remain, 
including appropriate officer time and expertise. One-off 
investment of £25k will also be provided in 2013/14 to enable 
Pride to defray costs of developing a sustainable long-term 

EIA 23 -25 -25 
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business model. 

      -25 -25 

 

 

 
COMMISSIONER - SPORT & LEISURE           

Service 
(including brief 

description) 

Net 
Budget 
£'000 

Description of Saving 
Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

King Alfred 327 Reduce expenditure on King Alfred 
maintenance as a result of 
improvements to the wet changing 
rooms which were refurbished in 
Summer 2012. 

Other 
Efficiency 
Gains 

The service impact should be minimal 
although there is always the risk of major 
unforeseen expenditure required for any 
facility and this is dependent on a longer 
term strategy for the future of the facility 
being agreed. 

EIA 24 -30 -30 

      -30 -30 

 
DELIVERY UNIT - CITY SERVICES - LIBRARIES           

Service 
(including 

brief 
description) 

Net 
Budget 
£'000 Description of Saving Opportunity Saving Type 

Impact on Outcomes / 
Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Libraries 67 Proposal developed in 2012 was to end the use of the 
mobile in 2013, delivering the final saving figure of 30k.  
Other potential options are being looked at including 
reducing the number of days that the mobile library 
operates, and/or replacing it with an improved 
housebound service.  Only the ending of the mobile 
library, or replacing it with an improved housebound 
service, or reducing the number of days the Mobile 
Library is used will deliver the required 30k saving.   

Commissioning Removing the mobile 
library would have a 
limited impact on the 
delivery of library services 
to local people, with only 
250 people solely using 
the mobile as their library 
service. 

EIA 25 & 
26 

-30 -30 

      -30 -30 
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DELIVERY UNIT - TOURISM & LEISURE           

Service 
(including 

brief 
description) 

Net 
Budget 
£'000 Description of Saving Opportunity Saving Type 

Impact on Outcomes / 
Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Visitor 
information 
Services 
relocation 

252 Reprovision of Visitor Information Services: Work is 
underway to enable the Brighton Centre Box Office to 
function as a Visitor Information Centre. This would be 
alongside the development of partnerships with a range 
of city wide businesses to co-locate public visitor 
information satellite points and the development of a body 
of Greeters and volunteer ambassadors.  

Other 
Efficiency 
Gains 

There would be a 
negligible impact on 
visitor figures. 

EIA 27 -50 -50 

Seafront 
Properties 

-1,279 Additional income from seafront sites, for example, the 
Wheel and marketing of Peter Pan site.  This income is 
still subject to market conditions and the income relating 
to the Peter Pan site subject to lease agreement 
negotiation and the development timetable. 

Fees & 
Charges  

This is consistent with the 
emerging Seafront 
Strategy. 

No 
equalities 
issues 

-50 -50 

Royal Pavilion 
and Museums 

-2,217 Increase in admission income at Royal Pavilion. This 
figure is based on performance to date this year, agreed 
admission charges for next year and plans for events and 
social media based marketing.  It must be noted that this 
income is always dependent upon external factors such 
as the economic climate, visitor trends, the weather etc. 

Fees & 
Charges  

This measure will meet 
savings targets, but also 
foregoes the ability to 
reinvest in delivery of 
museum services and 
programmes. 

No 
equalities 
issues 

-100 -100 

      -200 -200 

        

TOTAL SAVINGS - COMMUNITIES 2013/14     -337 -337 
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e
 re

d
u
c
tio

n
s
 in

 th
e
 b
e
n
e
fits

 s
e
rv
ic
e
 to

 c
o
m
p
e
n
s
a
te
 fo

r th
e
 lo

s
s
 o
f 

H
o
u
s
in
g
 B
e
n
e
fit A

d
m
in
is
tra

tio
n
 g
ra
n
t fro

m
 c
e
n
tra

l g
o
v
e
rn
m
e
n
t. 

• 
W
e
 w
ill n

e
e
d
 to

 a
d
d
re
s
s
 th

e
 1
0
%
 fu

n
d
in
g
 re

d
u
c
tio

n
 fro

m
 c
e
n
tra

l g
o
v
e
rn
m
e
n
t o

n
 

th
e
 c
o
u
n
c
il ta

x
 s
u
p
p
o
rt s

c
h
e
m
e
 (£

2
.6
m
) fo

llo
w
in
g
 th

e
 lo

c
a
lis
a
tio

n
 o
f th

e
 s
c
h
e
m
e
 

a
n
d
 n
a
tio

n
a
l fu

n
d
in
g
 re

d
u
c
tio

n
s
. W

e
 a
re
 re

q
u
ire

d
 to

 p
ro
te
c
t p

e
n
s
io
n
e
rs
 a
n
d
 o
th
e
r 

v
u
ln
e
ra
b
le
 g
ro
u
p
s
 a
n
d
 a
t th

e
 s
a
m
e
 tim

e
 s
u
p
p
o
rt in

c
e
n
tiv
e
s
 to

 w
o
rk
 a
lig
n
e
d
 to

 
U
n
iv
e
rs
a
l C

re
d
it. 

S
u
p
p
o
rtin

g
 th

e
 C

o
rp

o
ra

te
 P

la
n
 P

rio
ritie

s
 

T
h
e
 le

v
e
l o

f re
s
o
u
rc
e
 th

a
t th

e
 c
o
u
n
c
il c

h
o
o
s
e
s
 to

 in
v
e
s
t in

 s
u
p
p
o
rt s

e
rv
ic
e
s
 a
n
d
 C
ity
 

S
e
rv
ic
e
s
 fu

n
c
tio

n
s
 w
ill b

e
 d
ire

c
tly
 in

flu
e
n
c
e
d
 b
y
 th

e
 c
o
u
n
c
il’s

 o
v
e
ra
ll a

m
b
itio

n
, th

e
 

c
o
m
p
le
x
ity
 o
f its

 o
p
e
ra
tin

g
 e
n
v
iro

n
m
e
n
t, its

 a
p
p
e
tite

 fo
r ris

k
 a
n
d
 th

e
 m

a
tu
rity

 a
n
d
 

c
a
p
a
b
ility

 o
f m

a
n
a
g
e
m
e
n
t to

 b
e
 s
e
lf-s

u
ffic

ie
n
t in

 k
e
y
 a
re
a
s
 (i.e

. H
R
 a
n
d
 fin

a
n
c
e
) w

ith
o
u
t 
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a
d
d
itio

n
a
l c
e
n
tra

l o
r e

x
te
rn
a
l s
u
p
p
o
rt. C

o
rp
o
ra
te
 P
la
n
 p
rio

ritie
s
 a
re
 s
u
p
p
o
rte

d
 b
y
 th

e
 

p
ro
p
o
s
a
ls
 a
s
 fo

llo
w
s
: 

• 
T
a
c
k
lin

g
 in

e
q
u
a
lity

 

o
 
C
ity
 S
e
rv
ic
e
s
 a
n
d
 th

e
 F
in
a
n
c
e
 U
n
it h

a
v
e
 p
la
y
e
d
 a
 k
e
y
 ro

le
 in

 d
e
v
e
lo
p
in
g
 

th
e
 lo

c
a
lis
e
d
 C
o
u
n
c
il T

a
x
 S
u
p
p
o
rt S

c
h
e
m
e
 w
h
ic
h
 h
a
s
 b
e
e
n
 d
e
s
ig
n
e
d
 to

 
e
n
s
u
re
 e
q
u
a
lity

 o
f tre

a
tm

e
n
t a

c
ro
s
s
 a
ll g

ro
u
p
s
. A

 fu
ll a

n
d
 d
e
ta
ile
d
 E
q
u
a
lity

 
Im

p
a
c
t A

s
s
e
s
s
m
e
n
t in

c
lu
d
in
g
 e
x
te
n
s
iv
e
 c
o
n
s
u
lta

tio
n
 h
a
s
 b
e
e
n
 u
n
d
e
rta

k
e
n
 

to
 e
n
s
u
re
 th

a
t th

e
 im

p
a
c
t o

f th
e
 s
c
h
e
m
e
 is
 m

in
im

is
e
d
 in

 re
la
tio

n
 to

 
v
u
ln
e
ra
b
le
 g
ro
u
p
s
. 

o
 
T
h
e
 e
ffe

c
tiv
e
 d
e
p
lo
y
m
e
n
t o

f d
is
c
re
tio

n
a
ry
 fu

n
d
s
 a
n
d
 th

e
 p
ro
p
o
s
e
d
 L
o
c
a
l 

D
is
c
re
tio

n
a
ry
 S
o
c
ia
l F

u
n
d
 a
n
d
 o
th
e
r fin

a
n
c
ia
l in

c
lu
s
io
n
 re

s
o
u
rc
e
s
 w
ill 

s
e
rv
e
 to

 h
e
lp
 th

e
 m

o
s
t v

u
ln
e
ra
b
le
 m

e
m
b
e
rs
 o
f s

o
c
ie
ty
 a
n
d
 a
id
 th

o
s
e
 in

 
c
ris

is
. 

o
 
A
 k
e
y
 ris

k
 is
 th

a
t th

e
 m

o
v
e
 to

 U
n
iv
e
rs
a
l C

re
d
it w

ith
 a
ll its

 c
o
m
p
lic
a
tio

n
s
, 

th
e
 n
e
w
 c
o
m
m
u
n
ity
 rig

h
t to

 c
h
a
lle
n
g
e
, c

o
m
m
u
n
ity
 rig

h
t to

 b
id
, c

o
m
m
u
n
ity
 

g
o
v
e
rn
a
n
c
e
, is

s
u
e
s
 a
ro
u
n
d
 a
c
a
d
e
m
ie
s
 a
n
d
 fre

e
 s
c
h
o
o
ls
 a
n
d
 a
 ra

n
g
e
 o
f 

o
th
e
r le

g
is
la
tiv
e
 a
n
d
 c
e
n
tra

l g
o
v
e
rn
m
e
n
t d

riv
e
n
 in

itia
tiv
e
s
 w
ill re

q
u
ire

 
a
d
d
itio

n
a
l le

g
a
l s
u
p
p
o
rt a

n
d
 a
d
v
ic
e
 w
h
ic
h
 m

a
y
 im

p
a
c
t o

n
 a
c
h
ie
v
e
m
e
n
t o

f 
s
a
v
in
g
s
.  

o
 
T
h
e
re
 w
ill a

ls
o
 b
e
 c
h
a
n
g
e
s
 to

 th
e
 w
a
y
 th

a
t c

a
re
 p
ro
c
e
e
d
in
g
s
 a
re
 d
e
a
lt w

ith
 

w
h
ic
h
 a
re
 e
x
p
e
c
te
d
 to

 c
re
a
te
 a
d
d
itio

n
a
l p

re
s
s
u
re
 fo

r a
t le

a
s
t th

e
 firs

t 2
 

y
e
a
rs
 th

ro
u
g
h
 re

d
u
c
in
g
 c
a
re
 p
ro
c
e
e
d
in
g
s
 fro

m
 a
n
 a
v
e
ra
g
e
 o
f 5

0
 w
e
e
k
s
 to

 
2
6
 w
e
e
k
s
 fo

llo
w
in
g
 th

e
 n
a
tio

n
a
l F

a
m
ily
 J
u
s
tic
e
 R
e
v
ie
w
. In

 a
d
d
itio

n
 c
a
s
e
 

la
w
 h
a
s
 re

c
e
n
tly
 c
h
a
n
g
e
d
 to

 m
e
a
n
 th

a
t a

u
th
o
ritie

s
 n
o
w
 n
e
e
d
 to

 m
a
k
e
 a
 

n
e
w
 ty

p
e
 o
f a

p
p
lic
a
tio

n
 w
h
e
re
 a
 p
la
n
 fo

r a
 c
h
ild
 to

 b
e
 a
d
o
p
te
d
 c
a
n
 n
o
 

lo
n
g
e
r b

e
 fu

lfille
d
. 

• 
C

re
a
tin

g
 a

 m
o
re

 s
u
s
ta

in
a
b
le

 c
ity

 

o
 
R
e
d
u
c
in
g
 p
ro
p
e
rty

 a
n
d
 c
a
rb
o
n
 re

la
te
d
 c
o
s
ts
 th

ro
u
g
h
 th

e
 im

p
le
m
e
n
ta
tio

n
 o
f 

th
e
 C
o
rp
o
ra
te
 L
a
n
d
lo
rd
 a
p
p
ro
a
c
h
 a
n
d
 c
o
n
tin

u
e
d
 im

p
le
m
e
n
ta
tio

n
 o
f th

e
 

In
te
g
ra
te
d
 W

o
rk
s
ty
le
s
 V
F
M
 p
ro
g
ra
m
m
e
 to

 m
a
x
im

is
e
 th

e
 u
s
e
 o
f 

a
d
m
in
is
tra

tiv
e
 o
ffic

e
 s
p
a
c
e
 a
n
d
 re

d
u
c
e
 c
a
rb
o
n
 fo

o
tp
rin

t. 

o
 
C
o
n
tin

u
e
d
 im

p
ro
v
e
m
e
n
t in

 IC
T
 in

fra
s
tru

c
tu
re
, in

c
lu
d
in
g
 E
le
c
tro

n
ic
 

D
o
c
u
m
e
n
t M

a
n
a
g
e
m
e
n
t (E

D
R
M
) a

n
d
 th

e
 a
s
s
o
c
ia
te
d
 c
o
n
tin

u
e
d
 ‘c
h
a
n
n
e
l 

s
h
ift’ to

 o
n
-lin

e
 s
e
rv
ic
e
s
 w
ill fu

rth
e
r im

p
ro
v
e
 s
u
s
ta
in
a
b
ility

 a
n
d
 re

d
u
c
e
 

p
o
w
e
r d

e
m
a
n
d
s
, s

to
ra
g
e
 s
p
a
c
e
 a
n
d
 c
o
n
s
u
m
a
b
le
s
 s
u
c
h
 a
s
 in

k
 a
n
d
 p
a
p
e
r. 

o
 
T
h
e
 P
o
lic
y
 a
n
d
 S
u
s
ta
in
a
b
ility

 te
a
m
s
 p
ro
v
id
e
 a
d
v
ic
e
 a
n
d
 e
x
p
e
rtis

e
 th

a
t h

e
lp
 

th
e
 c
o
u
n
c
il a

n
d
 p
a
rtn

e
rs
 d
e
v
e
lo
p
 p
o
lic
ie
s
 a
n
d
 in

itia
tiv
e
s
 th

a
t p

ro
m
o
te
 

s
u
s
ta
in
a
b
ility

 a
c
ro
s
s
 th

e
 c
ity
. F

o
r e

x
a
m
p
le
, d

e
v
e
lo
p
m
e
n
t o

f a
 S
tra

te
g
ic
 

A
c
tio

n
 P
la
n
 fo

r th
e
 O

n
e
 P
la
n
e
t L

iv
in
g
 p
ro
g
ra
m
m
e
 w
ill h

e
lp
 d
e
liv
e
r th

is
 

im
p
o
rta

n
t p

rio
rity

. 

o
 
S
a
v
in
g
s
 p
ro
p
o
s
a
ls
 m

a
y
 h
a
v
e
 s
o
m
e
 im

p
a
c
t o

n
 c
a
p
a
c
ity
 in

 th
is
 a
re
a
 b
u
t 

s
u
p
p
o
rt fo

r k
e
y
 p
rio

ritie
s
 s
u
c
h
 a
s
 O

n
e
 P
la
n
e
t L

iv
in
g
 w
ill b

e
 p
rio

ritis
e
d
. 
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• 
E

n
g
a
g
in

g
 p

e
o
p
le

 w
h
o
 liv

e
 a

n
d
 w

o
rk

 in
 th

e
 c

ity
 

o
 
T
h
e
 P
o
lic
y
 a
n
d
 P
e
rfo

rm
a
n
c
e
 te

a
m
 w
ill c

o
n
tin

u
e
 to

 d
e
v
e
lo
p
 th

e
 

c
o
n
s
u
lta

tio
n
 a
n
d
 e
n
g
a
g
e
m
e
n
t s

tra
te
g
y
 a
c
ro
s
s
 th

e
 w
id
e
 ra

n
g
e
 o
f 

c
o
m
m
u
n
itie

s
 a
n
d
 s
ta
k
e
h
o
ld
e
rs
 to

 s
u
p
p
o
rt th

is
 p
rio

rity
. T

h
is
 in

c
lu
d
e
s
 w
o
rk
 

p
re
v
io
u
s
ly
 u
n
d
e
rta

k
e
n
 b
y
 th

e
 C
o
m
m
u
n
itie

s
 &
 E
q
u
a
litie

s
 te

a
m
 to

 e
n
s
u
re
 a
n
 

a
p
p
ro
p
ria

te
 b
a
la
n
c
e
 o
f c

o
n
s
u
lta

tio
n
 a
n
d
 e
n
g
a
g
e
m
e
n
t. 

o
 
S
o
m
e
 s
a
v
in
g
s
 a
re
 p
ro
p
o
s
e
d
 in

 th
is
 a
re
a
 th

a
t w

ill im
p
a
c
t o

n
 c
a
p
a
c
ity
 a
n
d
 

w
ill re

q
u
ire

 re
s
o
u
rc
e
s
 to

 b
e
 fo

c
u
s
e
d
 o
n
 k
e
y
 p
rio

rity
 a
re
a
s
. 

• 
A

 R
e
s
p
o
n
s
ib

le
 a

n
d
 E

m
p
o
w

e
rin

g
 E

m
p
lo

y
e
r  

o
 
T
h
e
 c
o
u
n
c
il w

o
rk
fo
rc
e
 is
 th

e
 p
rim

e
 e
n
a
b
le
r w

h
ic
h
 d
e
liv
e
rs
 th

e
 C
o
rp
o
ra
te
 

P
la
n
. T

h
e
 ‘P

e
o
p
le
 S
tra

te
g
y
’ w

ill d
e
liv
e
r a

 n
e
w
 s
tra

te
g
ic
 fra

m
e
w
o
rk
 fo

r 
e
m
p
lo
y
m
e
n
t, b

e
h
a
v
io
u
rs
, p

e
rfo

rm
a
n
c
e
, m

a
n
a
g
e
m
e
n
t a

n
d
 d
e
v
e
lo
p
m
e
n
t. 

H
u
m
a
n
 R
e
s
o
u
rc
e
s
 w
ill le

a
d
 th

e
 im

p
le
m
e
n
ta
tio

n
 o
f th

e
 P
e
o
p
le
 S
tra

te
g
y
 

c
o
m
m
itm

e
n
ts
 a
lo
n
g
s
id
e
 th

e
 S
e
n
io
r M

a
n
a
g
e
m
e
n
t T

e
a
m
.  

o
 
T
h
e
 im

p
o
rta

n
c
e
 o
f s

tro
n
g
 H

u
m
a
n
 R

e
s
o
u
rc
e
 s
u
p
p
o
rt, in

 a
 c
h
a
lle
n
g
in
g
 

c
lim

a
te
, re

m
a
in
s
 c
ritic

a
l. T

h
e
 fu

n
c
tio

n
 w
ill c

o
n
tin

u
e
 to

 fo
c
u
s
 e
x
p
e
rtis

e
 o
n
 

s
u
p
p
o
rtin

g
 k
e
y
 o
rg
a
n
is
a
tio

n
a
l c
h
a
n
g
e
 a
c
tiv
ity
 a
n
d
 m

a
in
ta
in
in
g
 c
o
n
s
tru

c
tiv
e
 

re
la
tio

n
s
h
ip
s
 th

ro
u
g
h
o
u
t. 

o
 
S
a
v
in
g
s
 p
ro
p
o
s
a
ls
, w

h
ic
h
 w
e
re
 p
re
v
io
u
s
ly
 fa

s
t-tra

c
k
e
d
 to

 J
a
n
u
a
ry
 2
0
1
3
 

a
n
d
 th

e
re
fo
re
 d
o
n
’t a

p
p
e
a
r in

 th
e
s
e
 p
ro
p
o
s
a
ls
, w

ill im
p
a
c
t o

n
 c
a
p
a
c
ity
 b
u
t 

re
s
o
u
rc
e
s
 w
ill b

e
 p
rio

ritis
e
d
 to

 s
u
p
p
o
rt th

o
s
e
 s
e
rv
ic
e
s
 fa

c
in
g
 th

e
 m

o
s
t 

s
ig
n
ific

a
n
t c

h
a
lle
n
g
e
s
 w
h
ils
t s

trik
in
g
 a
 b
a
la
n
c
e
 to

 s
u
p
p
o
rt c

o
n
tin

u
e
d
 

o
rg
a
n
is
a
tio

n
a
l d

e
v
e
lo
p
m
e
n
t. 

• 
A

 c
o
u
n
c
il th

e
 c

ity
 d

e
s
e
rv

e
s
 

o
 
M
o
s
t o

f th
e
 s
a
v
in
g
s
 p
ro
p
o
s
a
ls
 in

 re
la
tio

n
 to

 F
in
a
n
c
e
 &
 R
e
s
o
u
rc
e
s
 re

la
te
 to

 
o
b
je
c
tiv
e
s
 u
n
d
e
r c

re
a
tin

g
 ‘a

 c
o
u
n
c
il th

e
 c
ity
 d
e
s
e
rv
e
s
’. T

h
e
 p
rim

a
ry
 fo

c
u
s
 

is
 to

 e
n
s
u
re
 th

a
t th

e
s
e
 c
o
rp
o
ra
te
 s
e
rv
ic
e
s
 c
a
n
: 

§ 
S
u
p
p
o
rt o

th
e
r s

e
rv
ic
e
s
 a
n
d
 th

e
 a
u
th
o
rity

 to
 m

e
e
t its

 C
o
rp
o
ra
te
 P
la
n
 

p
rio

ritie
s
 a
n
d
 a
s
s
o
c
ia
te
d
 o
u
tc
o
m
e
s
 fo

r th
e
 re

s
id
e
n
ts
 o
f th

e
 c
ity
 b
y
 

p
ro
v
id
in
g
 e
ffe

c
tiv
e
 s
u
p
p
o
rt s

e
rv
ic
e
s
, s

tra
te
g
ic
 a
n
d
 e
x
p
e
rt a

d
v
ic
e
, 

a
n
d
 g
o
o
d
 c
u
s
to
m
e
r s

e
rv
ic
e
; 

§ 
A
c
h
ie
v
e
 b
e
tte

r V
a
lu
e
 fo

r M
o
n
e
y
 th

e
m
s
e
lv
e
s
, y

e
a
r-o

n
-y
e
a
r, th

ro
u
g
h
 

te
c
h
n
o
lo
g
y
, p

ro
c
e
s
s
 re

d
e
s
ig
n
 a
n
d
 fu

n
d
a
m
e
n
ta
l c
h
a
lle
n
g
e
s
 to

 th
e
 

m
o
d
e
ls
 o
f s

e
rv
ic
e
 d
e
liv
e
ry
, fo

r e
x
a
m
p
le
 th

ro
u
g
h
 B
u
s
in
e
s
s
 

T
ra
n
s
fo
rm

a
tio

n
 (S

y
s
te
m
s
 T
h
in
k
in
g
) re

v
ie
w
s
. B

e
n
c
h
m
a
rk
in
g
 o
f 

c
o
rp
o
ra
te
 s
e
rv
ic
e
s
 is

 c
ritic

a
l to

 e
v
id
e
n
c
e
 c
o
n
tin

u
e
d
 im

p
ro
v
e
m
e
n
t; 

§ 
M
o
re
 im

p
o
rta

n
tly
, to

 e
n
s
u
re
 b
e
tte

r V
a
lu
e
 fo

r M
o
n
e
y
 fo

r th
e
 w
id
e
r 

a
u
th
o
rity

 b
y
 re

s
e
a
rc
h
in
g
, a

d
v
is
in
g
 o
n
 a
n
d
 a
s
s
is
tin

g
 in

 th
e
 

im
p
le
m
e
n
ta
tio

n
 o
f m

a
jo
r tra

n
s
fo
rm

a
tio

n
 p
ro
g
ra
m
m
e
s
 s
u
c
h
 a
s
 

W
o
rk
s
ty
le
s
, C

u
s
to
m
e
r A

c
c
e
s
s
 in

itia
tiv
e
s
 a
n
d
 B
u
s
in
e
s
s
 

T
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n
s
fo
rm

a
tio
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Resources & Finance - Summary Budget Savings Proposals 

 

  
Net 

Budget Commissioning  
VFM 

Programme 

Other 
Efficiency 

Gains 
Fees & 

Charges  

Investments 
/ Service 
pressures  

Net 
Change  

Net 
Change  

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 % 

2013/14 Savings Proposals  31,369 0 -850 -1,226 -134 400 -1,810 -6 

2013/14 Full year Effect 31,369 0 -850 -1,318 -134 400 -1,887 -6 

         

         

2013/14 Proposals 

Net 
Budget 
£'000 

Commissioning 
£'000 

VFM 
Programme 

£'000 

Other 
Efficiency 

Gains       
£'000 

Fees & 
Charges 

£'000 

Investments 
/ Service 
pressures 

£'000 

Net 
Change 
£'000 

Net 
Change 

% 

Delivery Unit - City Services  7,307 0 0 -540 -113 0 -653 -9 

Resources - Human Resources & OD  3,782 0 0 0 0 0 0 0 

Resources - Property & Design  3,265 0 -440 -140 -15 0 -595 -18 

Resources - Communications  469 0 0 -26 0 0 -26 -5 

Resources - ICT  5,604 0 -410 -89 0 250 -249 -4 

Resources - Legal & Democratic Services  3,151 0 0 -80 -6 100 14 0 

Resources - Policy Performance & Analysis  2,501 0 0 -30 0 0 -30 -1 

Finance 5,290 0 0 -321 0 50 -271 -5 

Total Resources & Finance 31,369 0 -850 -1,226 -134 400 -1,810 -6 
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RESOURCES & FINANCE – Savings Proposals 2013/14 
 
DELIVERY UNIT - CITY SERVICES             

Service (including brief 
description) 

Net 
Budget 
£'000 

Description of Saving 
Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Reduce the cost of the 
Benefits service by 
redesigning the team, 
taking into account social 
fund administration 
requirements.  Improved 
efficiencies in the recovery 
of rent rebate 
overpayments. 

Other 
Efficiency 
Gains 

The downsizing has to be carefully 
managed. Grant assumptions appear 
to be based on falling caseloads that 
are yet to materialise.  The service will 
be under extra pressure, at least in the 
early part of the year, as it introduces 
changes in council tax, NNDR and 
council tax support as well as 
potentially providing a social fund 
service. Universal Credit is due to be 
introduced from April 2014.  This will 
reduce caseload but only after a 
period of transitional pressure. There 
is a risk in delivering these savings 
without detriment to customer services 
during a period of such considerable 
change. 

EIA 28 -150 -150 

Benefits-Statutory service 
administering the payment of 
Housing and Council Tax Benefit. 
Service also includes recovery of 
overpayments and investigations 
into fraud. 

3,955 

Further downsize the 
services by reducing by 5-
8 posts ( in addition to the 
above) and improve 
service efficiencies 

Other 
Efficiency 
Gains 

Potentially significant impact on 
service and potential to cause delays 
in dealing with applications and 
caseload if changes are not 
implemented successfully. Risk of not 
being able to deliver the service 
efficiencies. Potential delays in the 
introduction of welfare reforms will 
impact. 

EIA 28 -150 -150 

Revenues-Statutory service 
administering the collection of 
Council Tax and National Non 
Domestic Rates. Service also 
includes recovery, inspectors and 
bailiffs. 
 

1,228 Increase business rate 
collection  

Other 
Efficiency 
Gains 

Some investment will be required but 
this will be more than offset by 
improved collection. The target is 
relatively modest at this stage.  

EIA 29 -200 -200 
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Develop woodland burial 
site  

Fees & 
Charges  

Increased access to a range of 
services and provide choice. 
Contributes to corporate sustainability 
outcomes 

EIA 30 -98 -98 

Merging of Electoral 
Services and Local Land 
Charges and review of 
processes to achieve 
savings and maximise 
income opportunities.  

Other 
Efficiency 
Gains 

Continued efficiencies delivered in this 
area and identifying opportunities for 
improvements. 

EIA 31 -15 -15 

Reorganise Registration 
and Bereavement Service 
resources to optimise 
income generation. 

Other 
Efficiency 
Gains 

There will be limited access times for 
the statutory certificate search but 
improved service for other aspects of 
registration, generating a higher 
income. 

EIA 32 -25 -25 

Life Events 

1,293 

Income generation within 
Bereavement Services 

Fees & 
Charges  

Fees and charges are set at a 
competitive level to ensure value for 
money. Continued benchmarking. 

EIA 33 -15 -15 

      -653 -653 

 
RESOURCES - PROPERTY & DESIGN             

Service (including brief 
description) 

Net 
Budget 
£'000 

Description of 
Saving Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

The implementation 
of a new Phase of 
the Workstyles 
programme 

VFM 
Programme 

Detailed plans were agreed by Cabinet 
(December 2011). In total this phase is 
expected to reduce buildings by 
approximately 10, consisting of the 
closure & sale of freehold buildings and 
vacation of leasehold properties & 
relocating services. This generates cost 
savings and carbon reduction. The saving 
here is shown both net of the investment 
costs required to deliver the saving and is 
only a part-year saving due to the long 
lead in times for such a complex project.  

EIA 34 -200 -200 Property Services-Mainly statutory 
property services - Asset 
Management Plan and statutory 
Corporate Property Officer. 

3,276 

Implementation of 
Corporate Landlord 
model 

VFM 
Programme 

There will be economies of scale on 
reactive maintenance, smart procurement, 
and facilities management following a risk 
assessment of service levels. This saving 

No 
equalities 
issues 

-105 -105 
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covers existing Property & Design 
budgets and consolidated spend. Further 
decisions will be required to appropriate 
land and buildings corporately from 
previous service ownership. 

Procurement of 
corporate contracts - 
reduced specification 
for waste, security 
and cleaning. 

VFM 
Programme 

The scope of the contracts will be 
expanded to include other corporate 
buildings not already part of these 
contracts and not currently benefitting 
from the economies of scale. The 
specification will contain reduced 
frequencies e.g. bin collections or office 
cleaning which would have a particular 
impact on Workstyles where cleanliness 
of desks is important and this would need 
to be carefully managed.  

No 
equalities 
issues 

-55 -55 

Additional income Fees & 
Charges  

Increase building surveying team to 
increase capacity to undertake projects 
and fee earning capacity for works that 
would otherwise go to external 
consultants. This is dependent on a 
continued volume of work being available 
with the internal team being the preferred 
provider. 

No 
equalities 
issues 

-15 -15 

Closure of low VFM 
buildings 

VFM 
Programme 

Closure of buildings - Revenue savings 
resulting from the closure of Portslade 
Civic Offices as part of the Portslade 
Town Hall site redevelopment. Proposals 
were agreed by Cabinet in March 2011. 
The saving is dependent on successful 
site sale in current market conditions. 

No 
equalities 
issues 

-40 -40 

Closure of low VFM 
buildings  

VFM 
Programme 

Closure of buildings - Revenue savings 
from the targeted closure of operational 
buildings where similar facilities are 
available locally. There is a risk of service 
loss, vacant buildings being subject to 
vandalism and bad appearance if the 
buildings cannot be swiftly disposed. 

No 
equalities 
issues 

-40 -40 

Reduced level of 
planned 
maintenance 

Other 
Efficiency 
Gains 

The funding is only sufficient annually for 
urgent and essential repairs and excluding 
the annual routine maintenance contracts, 
reducing the budget further will increase 

No 
equalities 
issues 

-110 -110 
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the pressures to priority work and could 
over time add to the maintenance 
backlog, building up a potential 
maintenance issue for the future. 
However, reduction of buildings through 
Workstyles may mitigate this. 

Reduction of energy 
consumption in non-
public areas of 
corporate buildings 

Other 
Efficiency 
Gains 

Better management of energy 
consumption, including making better use 
of heating management systems.  There 
is a risk that this may not result in the 
required carbon reduction. 

No 
equalities 
issues 

-30 -30 

      -595 -595 

 
RESOURCES - COMMUNICATIONS             

Service (including brief 
description) 

Net 
Budget 
£'000 

Description of Saving 
Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Review and prioritisation of 
comms activities across the 
council in line with council 
priorities - with a significant 
reduction in non-essential 
comms activity. 
Communications spend 
across the council in 2011/12 
was approx £2.9 million. 

Other 
Efficiency 
Gains 

A reduction in overall 
communications activity could result 
in residents being less informed 
about council services and reduce 
behavioural change in some key 
areas e.g. customer access, welfare 
reform, public health, community 
safety, major projects and 
developments, etc. This risk 
increases as tough decisions need to 
be communicated and services look 
for support in a difficult economic 
climate. 

EIA 35 -26 -26 Communications - promoting 
Brighton & Hove City Council -
informing residents, increasing 
community engagement and 
improving access to services 

444 

      

      -26 -26 
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RESOURCES - ICT               

Service (including brief 
description) 

Net 
Budget 
£'000 

Description of Saving 
Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Redesign of management 
and support services and 
explore opportunity for 
sharing services with 
partners in 2013/14. 

VFM 
Programme 

This change will support the ongoing 
transformation of the Council. 

No 
equalities 
issues 

-80 -80 

Review and upgrade 
telephony services across 
the Council. 

VFM 
Programme 

Reduction in Centrex lines and cheaper 
methods of aggregating mobile/fixed call 
costs through infrastructure upgrade and 
contract renewal opportunities. 

No 
equalities 
issues 

-93 -93 

Reduction in applications 
which hold repeating/similar 
data records.   

VFM 
Programme 

Results in reduced category spend on 
licensing, support and maintenance 
charges.  

No 
equalities 
issues 

-37 -37 

Review licensed Microsoft 
platforms, tools and software 
products 

VFM 
Programme 

Reduction in desktop/server licenses 
resulting from Workstyles. Dependant on 
successful delivery of Workstyles Phase 2. 

No 
equalities 
issues 

-20 -20 

VfM review of council-wide 
category spend to ensure 
contract expenditure is 
consistent with the corporate 
ICT Strategy. 

VFM 
Programme 

Will result in reduced category spend 
outside of ICT, resulting from 
rationalisation of hardware and software 
purchasing, licensing, support and 
maintenance charges. This would require 
all ICT contract holders across the Council 
to negotiate reductions and exploit 
opportunities for rationalisation. 

No 
equalities 
issues 

-180 -180 

Redesign of management 
and support services  
following deployment of 
PSN, LAN, Voice and 
Workstyles Infrastructure. 

Other 
Efficiency 
Gains 

Saving is dependent on the cost of the 
alternative sourcing models and 
possibilities for shared services. 

No 
equalities 
issues 

-43 -86 

ICT-Provides ICT services, 
support and development 
across the Council, 
Councillors and schools.  

5,518 

Removal of buildings client 
resource for electrical and 
network activity. 

Other 
Efficiency 
Gains 

Health and safety risks need to be 
understood and mitigated against.  
Increased dependence on external 
suppliers to undertake client function with 
buildings works planners. 
 
 
 

No 
equalities 
issues 

-22 -43 
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Reduction against desktop 
estate through reduced 
demand on desktop 
replacement 

Other 
Efficiency 
Gains 

Requires resource investment to establish 
business case and impact on staff. 

No 
equalities 
issues 

-12 -12 

Reduction in ICT Category 
spend through centralised 
budget codes and increased 
governance over ICT 
hardware, software and 
voice budgets 

Other 
Efficiency 
Gains 

Results in reduced category spend outside 
of ICT, resulting from rationalisation of 
hardware and software purchasing, 
licensing, support and maintenance 
charges.   

No 
equalities 
issues 

-12 -25 

      -499 -576 

 

 

 
RESOURCES - LEGAL & DEMOCRATIC SERVICES           

Service (including brief description) 

Net 
Budget 
£'000 

Description of Saving 
Opportunity Saving Type 

Impact on 
Outcomes / 
Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Legal Services - Deletion of vacant 
part-time lawyer post in Property, 
Reorganisation savings of Major 
Projects & Property, Delete vacant 
hours in Environment Team, 
Reduce budget available for Head 
of Law Support. 

Other 
Efficiency 
Gains 

Completion of 
re-structure 

No 
equalities 
issues 

-40 -40 

Democratic Services - reshaping of 
support to Member administration, 
development and administration. 

Other 
Efficiency 
Gains 

Completion of 
redesign 

No 
equalities 
issues 

-16 -16 

Legal & Democratic Services-Provides legal, 
constitutional and Monitoring Officer support to 
the Council.                                                                       
Supports the democratic decision making 
process, Member development, administration of 
Members allowances.                                                                       
Supports the Council's Overview and Scrutiny 
function 

3,151 

Scrutiny-Review income streams 
from HRA and Health to ensure 
support costs to these areas are 
fully recovered. 

Fees & 
Charges  

None No 
equalities 
issues 

-6 -6 

Overview & Scrutiny 235 Rationalise use of staff resources 
and maximise income from 
providing related services to Council 
and external clients. 

Other 
Efficiency 
Gains 

There will be 
reduced 
capacity to do 
mainstream 
overview & 
scrutiny work 

No 
equalities 
issues 

-24 -24 

      -86 -86 
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RESOURCES - POLICY PERFORMANCE & ANALYSIS            

Service (including 
brief description) 

Net 
Budget 
£'000 Description of Saving Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Information, 
performance and 
business planning 
core budget 

440 Reduce core budgets that support 
performance and risk management, 
business planning and shared 
information management within the 
council.  

Other 
Efficiency 
Gains 

Savings risk impaired support for 
council teams and city partners with 
significant implications for service 
delivery, strategic planning and 
performance improvement. 
Reputational risk for the council with 
city partners if not managed 
successfully. 

EIA 36 -30 -30 

      -30 -30 

 
FINANCE               

Service (including brief description) 

Net 
Budget 
£'000 

Description of 
Saving Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Internal Audit-Provides Internal Audit 
services including risk management, anti 
fraud and corruption work.  

582 Increased service 
income from for 
example provision of 
service to SDNPA. 
Decrease of supplies 
and service budget.  

Other 
Efficiency 
Gains 

The increased income is being 
generated by absorbing the 
additional work for SDNPA across 
the current internal audit service. 
This may impact on delivery of 
services to the council as the service 
to SDNPA must be honoured in 
accordance with the terms of the 
contract. 

No 
equalities 
issues 

-25 -25 

Audit fees 385 A saving has been 
assumed on the scale 
fee from 2013/14 
based on the Audit 
Commission's 
externalisation and 
retendering exercise.  

Other 
Efficiency 
Gains 

We have minimal ability to influence 
the fee rates other than to ensure we 
are not billed extra for not meeting 
audit requirements.  The saving 
assumed will need to be confirmed 
but is the best estimate of future 
Audit Fees following the abolition of 
the Audit Commission (excluding its 
residual function) and the 

No 
equalities 
issues 

-96 -96 
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appointment of private sector 
providers (Ernst & Young in BHCC's 
case). There is no other impact from 
this saving. 

We will improve the 
efficiency of Creditor 
payments  

Other 
Efficiency 
Gains 

Current benchmarking indicates we 
are average cost. We aim to be 
lowest quartile in terms of cost over 
two years.  

No 
equalities 
issues 

-20 -20 

We will improve the 
efficiency of debt 
collection across the 
council 

Other 
Efficiency 
Gains 

We would explore further 
centralisation of debt collection 
across the council to try and achieve 
both staffing efficiencies and also 
improved consistency and best 
practice. The savings on collection 
performance would be more 
important than the direct savings on 
staffing efficiencies and so there 
would need to be a carefully 
managed transition to guard against 
costly deterioration of performance.   

No 
equalities 
issues 

-50 -50 

We will continue to 
improve the efficiency 
of the accountancy 
service.  

Other 
Efficiency 
Gains 

We can make some savings 
following the introduction of 
International Financial Reporting 
standards which significantly 
increased our workload (albeit mainly 
supported through one-off monies). 
Our investment in e-learning 
packages and systems development 
means we can drive further efficiency 
savings. We will reduce our 
subscriptions to benchmarking and 
technical support advice. We are 
already lowest quartile for costs.  

No 
equalities 
issues 

-70 -70 

Financial Services  3,423 

Continued efficiency 
drive in the delivery of 
the wide range of 
financial services to 
internal and external 
customers.  

Other 
Efficiency 
Gains 

Saving from absorbing the impact of 
delivering financial services to new 
Public Health services transferring to 
the council.  Potential negative 
impacts from this proposal include 
reduced support to financial 
monitoring and reporting. 

No 
equalities 
issues 

-60 -60 

      -321 -321 

TOTAL SAVINGS - RESOURCES & FINANCE     -2,210 -2,287 
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Corporate budgets - Summary Budget Savings Proposals 2013/14  

 

  
Net 

Budget Commissioning  
VFM 

Programme 

Other 
Efficiency 

Gains 
Fees & 

Charges  

Investments 
/ Service 
pressures  

Net 
Change  

Net 
Change  

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 % 

2013/14 Savings Proposals 8,207 0 0 -500 0 1,450 950 7 

2013/14 Full year Effect 8,207 0 0 -500 0 1,450 950 7 

         

         

2013/14 Proposals 

Net 
Budget 
£'000 

Commissioning 
£'000 

VFM 
Programme 

£'000 

Other 
Efficiency 

Gains       
£'000 

Fees & 
Charges 

£'000 

Investments 
/ Service 
pressures 

£'000 

Net 
Change 
£'000 

Net 
Change 

% 

Concessionary Fares 10,194 0 0 -150 0 0 -150 -1 

Insurance 3,487 0 0 -350 0 0 -350 -10 

Financing Costs 9,454 0 0 0 0 0 0 0 

Corporate VfM Savings -479 0 0 0 0 0 0 0 

Contingency & Risk Provisions 3,837 0 0 0 0 1,000 1,000 26 

Unringfenced Grants -14,274 0 0 0 0 450 450 3 

Levies to External Bodies 171 0 0 0 0 0 0 0 

Other Corporate Budgets -2,303 0 0 0 0 0 0 0 

Contributions to / from (-) reserves -1,880 0 0 0 0 0 0 0 

Total Corporate Budgets 8,207 0 0 -500 0 1,450 950 12 
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CORPORATE BUDGETS Savings Proposals 2013/14 
 
DELIVERY UNIT - HOUSING & SOCIAL INCLUSION           

Service 
(including brief 

description) 

Net 
Budget 
£'000 Description of Saving Opportunity Saving Type Impact on Outcomes / Priorities 

Equalities 
Impact 

Savings 
identified 
2013/14 
£'000  

Full Year 
effect of 
2013/14 
savings   
£'000 

Concessionary 
Bus Fares 

10,194 The saving can only be achieved if the level of 
the November inflation index falls for the fixed 
deals with the major operators and trip numbers 
on other routes fall as anticipated. The inflation 
index will be available in mid December. 
 

Other 
Efficiency 
Gains 

The service is statutory and the 
council has to fully fund the 
reimbursement of the bus operators 
for concessionary trips in line with the 
scheme agreed by the council so any 
failure to deliver this reduction will 
have to be met by savings elsewhere 
in the budget. There is a risk that 
inflation will not fall by as much as 
anticipated following an unexpected 
increase in October after several 
months of decline. 
 

No 
equalities 
issues 

-150 -150 

Insurance 3,487 The council is currently fully retendering all 
insurance services and had previously allowed 
for an increase in costs due to market 
conditions. It is now anticipated that both a good 
claims history and strong risk management will 
mitigate the increased costs. The outcome of 
the tendering exercise will be known early in the 
new year. 
 

Other 
Efficiency 
Gains 

Insurance cover will be maintained 
through insurance premiums paid or 
self-insurance depending upon which 
option provides the best value for 
money for the council. Any actual 
changes to costs as a result of the 
tendering exercise will be built into 
the February budget report. 
 

No 
equalities 
issues 

-350 -350 

 13,681     -500 -500 

        

TOTAL SAVINGS - CORPORATE BUDGETS    -500 -500 
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